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L&i ¢dm on

Bao cdo “Bi€n ddng vé thj trwdrng xuat khau cha nganh gé: Tir géc nhin doanh nghiép” 1a san pham cla
Nhém nghién ciru cla VIFOREST, FPA Binh Dinh, HAWA, BIFA va t6 chirc Forest Trends. Ngudn théng tin
trong Bao cao dugc tinh toan dua trén dit liéu khao sat cac doanh nghiép trong nganh go. Nhém nghién
clru Xin tran trong cdm on Chu tich cla céc Hiép hoi gb néu trén da Gng ho, hé tro va chi dao Van phong
cac Hiép hdi truc tiép tham gia trong qua trinh khao sat, soan thao Bo cdo nay. Co quan Hop tic Phat
trién cia Chinh phlU Anh (DFID) va Co quan Hop tac Phat trién cGa Chinh phi Na Uy (NORAD) d3 ho tro
mot phan tai chinh thong qua Forest Trends dé hinh thanh Bao cdo. Cac nhan dinh trong Béao cao |a cla
cac tac gia.

Nhém tdc gia
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1. Gidi thiéu

Théi gian vira qua cung — cau gb nguyén liéu va cdc mat hang gd trén thé gidi dic biét tai cac thi truong
|&n nhw Hoa Ky va EU ¢é nhiéu bién déng. Cac nguyén nhan gy ra cac bién ddng nay bao gém dai dich
COVID-19 va gan day la xung dét Nga — Ukraine la nguyén nhan truc ti€p dan dén lam phat cao & nhiéu
qudc gia. Chi phi san xuat, van chuyén va sinh hoat tr& nén dat dé. Cau tiéu dung dic biét dai véi cdc nhém
hang hda khéng thiét yéu giam. Vi do hoi nhap sau va rong vdi thi trudong thé gidi, nganh go Viét Nam
dang chju tac dong truc tiép cla cac bién dong nay, dic biét trén phwong dién suy giam xuat khau & cac
thi treong xuat khau chinh nhw My, EU va Anh.

Nham tim hiéu thuc trang vé sy suy giam cac thj treong xuat khau, Nhdm nghién clru clia cac Hiép hoi gb
(VIFOREST, FPA Binh Pinh, BIFA, HAWA, DOWA) va Forest Trends, xuat phat tir yéu ciu truc tiép cla lanh
dao cac Hiép hdi da thuc hién khao sat nhanh véi mét sd doanh nghiép (DN) hién dang truc tiép xuat khau
sang cac thi trwdng 1&n nay. Khao sat duoc thuc hién vao trung tudn thang 7 vira qua. Bang hoi khao sat
tap trung vao cac khia canh nhu thuc trang cta thi trwong dau ra san pham, thuc trang cac don hang,
nguén thu cla DN va thay doi vé cac khia canh nay trong nhitng thang gan day. Khao sat cling tim hiéu vé
cac tin hiéu cla thi truong dau ra san pham trong nhi*ng thang con lai cla nam 2022 thong qua tinh trang
don hang va danh gia cGa ban than DN. Khao sat dwoc thuc hién truc tiép bdi cac Hiép hoi gd néu trén. Cu
thé, Van phong cac Hiép hoi gltri bang hoi téi mot DN Ia thanh vién cla minh. Mét s6 théng tin phan hoi
chua rd tir DN duoc bd sung bang cac cudc dién thoai true téi DN dwoc thue hién bdi can bd Van phong
hiép hdi. Théng tin khao sat thu thap tir cac Hiép hoi dia phuong sau dé duoc tdng hop thanh bd di liéu
chung vé thuc hién viéc tinh toan va phan tich dé hinh thanh Bao cdo nay. Téng s6 da ¢ 52 doanh nghiép
phan hoi khao sat.

Théong ké cha Tong cuc LAm nghiép cho biét hién Viét Nam cé gan 3.000 DN truc tiép tham gia xuat khau.
Vi quy mo khao sat véi 52 DN, thong tin tir khdo sat khong thé dai dién cho cac DN xuat khau trong nganh.
Bén canh d4, cac DN tham gia khao sat duoc lua chon theo wu tién cia Nhém nghién ciru, trong dé tép
trung trong tdm vao cac thi trwéng xuat khau chinh cha Viét Nam 1a Hoa Ky, EU va Anh. Pay |a cac thi
trwdng co s suy giam vé kim ngach trong cac thang gan day. Cac thi trwvong xuat khadu quan trong khac
cUa nganh go Viét Nam nhw Trung Quéc, Han Qudc va Nhat Ban van dang trén da ting trwdng do vay
khéng nam trong wu tién quan tdm cla khao sat. Mdc du vy mét s& DN trong khao sat xuat khau san
pham clia minh sang ca cac thi truong dang suy giam va thi truong van dang mé rong. Mac du khéng phan
an duogc toan bd birc tranh thuc trang va xu hudng cla thi trudng xuat khau, théng tin tir khdo sat cling
cé gid tri tham khao cho cic doanh nghiép va céc nha quan ly. Bén canh d6, khao sat cling thu thip théng
tin vé cac kién nghi clia DN véi cac co quan quan Iy nham gitip DN gidm thiéu duoc cac tac dong tiéu cuc
trong bdi canh thj trud'ng dau ra san pham dang suy giam.

Bdo cdo nay gom 4 phan. Phan 2 dudi day cung cap thong tin vé thuc trang san xuat kinh doanh cia DN
tham gia khao sat. Phan nay ciing bao gdm cac thong tin vé xu hudng cla thi trudng dau ra san pham
trong thoi gian téi. Tap trung vao nguyén vong cla DN, Phan 3 dua ra cac kién nghi ciia DN ddi vdi cac co
quan quan Iy va hiép hdi nham gitp DN gidm thiéu duoc cac tac ddng tiéu cuwc cla thay ddi thi truong.



2. Bién dong cla thi trudng dau ra san pham
2.1.  Tinh hinh xu4t khau ctia doanh nghiép

Doanh thu nam 2021

Trong téng s6 52 DN tham gia khao sat cé 58% céc |a cac DN cé doanh thu ndm 2021 dat trén 200 ty VND,
12% s6 DN c6 doanh thu tir 100 -200 ty VND, 14% c6 doanh thu & mirc tir 50 -100 ty VND va 16% s6 DN cé
doanh thu nhé hon 50 ty VND. C6 thé thay da s6 DN tham gia khao sat 1a cac doanh nghiép loai vira tré
[én (Hinh 1).

Hinh 1: Doanh thu ndm 2021 cta cac doanh nghiép tham gia khao sat

>200 ty

I -
>100- 200 ty _ 6
>50 -<100 ty/ _ 7
0 5 10 15 20 25 30 35

Ngudn: Khdo sat cua cdc Hiép hbi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends
Chung loai san phdm dau ra

Trong s6 52 DN c6 8 DN chi san xuat san pham do gé ngoai troi, chiém 16% mau khao sat; 20 DN chi san
xuat dé go trong nha, chiém 39%; 4 DN san xuat cac san pham khac nhu van ép, chiém 8%. Con lai 19 DN
két hop san xuit ca do ngoai troi, trong nha hodc san xuit 1 trong hai mat hang trén két hop véi san phdm
khac, chiém 37%. (Hinh 2)



Hinh 2: Chiing loai san pham dau ra ctia DN
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Ngudn: Khdo sat cua cac Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends

Thj trwd'ng dau ra san pham

Trong s6 52 DN thuc hién khao sat cé 45 DN xuat khau sang thj trudng M, chi€ém 87%; 39 DN xuat khau
sang thi truong EU, chiém 75%; 24 DN xuét khau sang thi trudng Anh 46%); 28 DN xuat khau sang thi
truong khac (vi du Singapore, Nhat, Han Qudc) chiém 54%. (Hinh 3). Nhin chung, cac DN tham gia khao
sat cé thi truong dau ra cho san pham cla minh da dang chit khong chi tip trung vao moét thi truong.

Hinh 3: Thj trwé'ng xuat khau cua cac DN
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Ngudn: Khéo sdt cua céc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Dinh va Forest Trends



2.2.  Bién dong doanh thu tai mot sé thi trvong xuit khau
Thi tred'ng My

Co 45 trong tong s6 52 DN tham gia khao sat xuat khau do gb sang My. Nam 2021, doanh thu xuat khau
dd gb sang thj truong My clia nhém DN nay chiém ty trong trung binh 58% trong téng doanh thu cla cac
DN nay.

Thi tredng MY ¢é su bién ddng I&n nhat trong cac thi trudng xuat khau cla DN trong thoi gian gan day.
K&t qua khao sat tir cac DN truwc tiép tham gia thi trwong nay cho thay trong nhitng thang dau ndm 2022
(Hinh 4):

e 33 DN cé doanh thu tir thi trwdng nay giam trung binh 39,6% trong nhitng thang dau nam. Bién do
giam rong: DN c6 mirc giam it nhat 1a 8% trong khi cé DN cé mirc giam cao nhat t6i 80% doanh thu;
e 10 DN cé doanh thu tdng trong nhitng thang d4u ndm 2022. Mirc ting trung binh 13 11%;

Hinh 4: Bién déng doanh thu xuat khau nhirng thang dau nam 2022 sang thi trweo'ng My
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Ngudn: Khao sét clia cdc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends
Thj trwong EU

C6 39 trong s6 52 DN duoc phong van cé sdn pham xuat khau sang thi trwdng EU. Nam 2021 doanh thu
xuat khau cla céc DN nay sang EU chiém 33% ty trong doanh thu cla cac DN nay.

Trong nhi¥ng thang dau ndm 2022 doanh thu xuat khau clia nhdm DN nay bi anh hwéng dang ké. Cu thé:

e 24 DN cé doanh thu sut giam trong nhirng thang ddu ndm véi mirc giam trung binh khodng 42.2%.
Trong dé c6 mdt s& DN mat han ngudn thu tir thi trudng nay trong nhitng thang gan da;
e 4 DN c6 doanh thu xuat khiu sang thi trudng EU tang nhe v&i mirc trung binh 14%;



Hinh 5: Bién dong doanh thu xuat khau nhitng thang dau ndm 2022 sang thij trwérng EU
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Ngudn: Khéo sat cia cdc Hiép héi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Pinh va Forest Trends
Thj trworng Anh

Trong s6 52 DN duoc khao sat co 26 DN truc tiép tham gia xuat khau sang thi trwdng Anh. Doanh thu xuat
khau vao ndm 2021 cla nhém DN nay chiém 19% tong doanh thu xuat khau.

Trong nhi*ng thang ddu ndm 2022, cidc DN xuit khau sang thi trudng nay cling gdp khé khan. Cu thé, trong
26 DN xuéat khau gé sang Anh nai trén cé:

e 17 DN bj sut gidm doanh thu xuat khau sang Anh véi mirc gidm trung binh 42,8%. Trong nhém nay cé
3 DN d3 mat hoan toan ngudn thu ti thi trudng nay.

e 3 DN lai ¢cd doanh thu xuat khau sang thj trwedng Anh tang trong nhitng thang ddu ndam 2022 véi mirc
tang trung binh rat nhoé, khoang 3%;

Hinh 6: Bién dong doanh thu xuat khau nhitng thang dau nidm 2022 sang thj trwé'ng Anh
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Ngudn: Khdo sat cua cdc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Dinh va Forest Trends
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Céc thj trwérng xuat khiu khéc

Ngoai cac thi trweong My, Anh, EU, c6 28 trong s6 52 DN tham gia khao sat d3 xuat khau do gb sang cac thi
truong khac nhuw Nhat, Singapore, Uc, Canada, Han Qudc, Newzeland, Trung Qudc, vv. Nam 2021 doanh
thu xuat khau cla cac DN nay tir cic thi trudong khac chiém 22% trong tdng doanh thu tir xuat khau trong
clng ndm cha cidc DN.

Trong nhirng thang dau ndm 2022, tinh hinh xuat khau tai cac thj trudong cling cé dién bién tuong tu tai
céc thj trud'ng xuat khau chinh. Tuy nhién, mdc d6 suy giam thap. Cu thé trong s6 28 DN néi trén (Hinh 7):

e 16 DN c6 doanh thu xuat khau giam véi mirc trung binh 22,15%;
e 4 DN c6 doanh thu xuat khau ting v&i mirc tang tredng rat cao, 1én téi 64,8%;

Hinh 7: Bién ddng doanh thu xuat khiu sang cac thi triwérng khac nhivng thang ddu nam 2022
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Ngudn: Khao sét cua cdc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends
2.3.  Du bado tinh hinh kinh doanh trong nam 2022

Trong s& 52 DN tham gia khao sat cé téi hon 80% DN du bao mirc doanh thu ndm 2022 clia ho sé sut giam
so vdi ndm 2021 (Hinh 8). Cu thé, 19 DN du bdo cé mitc doanh thu giam duwéi 30%; 13 DN du bao giam tir
30 —50% va 10 DN du béo giam trén 50%. Chi cd 3 DN dy béao doanh thu cla ho s& tang trong nam 2022
50 v&i ndm 2021 v&i mirc tdng tr 10-20%. Con lai 7 DN du bdo doanh thu trong ndm 2022 khéng déi so
v&inam 2021.



Hinh 8: Dy bao doanh thu ciia Doanh nghiép ché& bién gb trong ndm 2022 so v&i ndm trudc dé
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Ngudn: Khdo sdt cua cdc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends

Do xuat khau gap nhiéu tré ngai trong nhitng thang dau ndm 2022, lvong hang tén kho clia da sé cac DN
duoc phong van (khodng 60%) tang so véi cling ky 2021. Cu thé, trong s6 52 DN nay cd téi 31 DN phan anh
lwgng hang ton kho tang véi mirc trung binh trén 42%; 11 DN ¢d lwgng hang tén giam trung binh 32,3%,
va 7 DN ¢6 luvong hang tén khdng thay ddi so véi nam trude doé (Hinh 9).

Hinh 9: Bién déng Iwg'ng hang ton ciia doanh nghiép trong nhirng thang dau ndm 2022
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Ngudn: Khdo sat cua cdc Hiép hbi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends



Trén 90% s6 DN duwoc hbi cho biét s6 lwong don hang cla ho d3 giam manh so vé&i cung ky nam 2021, trung

binh & mrc 44,4%. Trong khi d8, chi cé 3 DN, twong dwong 6% tdng s6 DN tham gia khao sat c¢d lvgng don
hang tang véi mirc khiém tén, trung binh 18,3%.

Hinh 10: Bién déng vé don hang cia doanh nghiép trong nhitng thang dau ndm 2022
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Nguén: Khdo sat ctia cac Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Dinh va Forest Trends

Hinh 11: Bién déng s6 lwo'ng don hang clia doanh nghiép trong nhirng thang dau ndm 2022
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Ngudn: Khdo sdt ctia cdc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh BDinh va Forest Trends

Théng tin trong phan 2.4 cho thay doanh s6 xuat khau cla da s6 DN dac biét tir cac thi trwdng My va EU
déu giam trong nhi*rng thang dau nam 2022. Pon hang cla DN tlr cac thj trwdng nay cling sut giam (Hinh
11). Tai thi truding MY, s6 lwvong don hang cla cac DN duoc khdo sat giam trung binh 45,4%. M6t s6 DN
khong con don hang. Tai thj trwd'ng EU, cdc DN da phan dnh mirc gidm trung binh khoang 44,6%, trong dé
m&t DN cé s6 don hang giam manh tir 80 — 100%. Thj trwdng Anh cling chirng ki€n mdrc giam rat manh,



trung binh 47,3% v&i mot s6 DN giam 100%. S6 lwong don hang xuat khau dén cac thi trudng khac cling
¢ mirc gidm cao, trung binh khoang 36,3%; mét s6 DN bj giam dén 80%.

Hinh 12: Nhdn dinh vé tinh trang don hang t&i cudi ndm 2022
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Ngudn: Khao sdt cua cdc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends

Nhan dinh vé tinh trang don hang t&i cudi nam 2022, 37 DN, tvong dwong trén 70% sé DN dugc khao sat,
cho biét dv kién s6 lwgng don hang cda ho s& giam so véi nam 2021 (Hinh 12). Chi cé 4 DN ky vong sé don
hang s& tang va 11 DN cho rang sé don hang cla minh sé khong bién déng nhiéu.

Hinh 13: Dw bao do'n hang sut giam trong nhirng thang cudi ndm 2022 sang céc thj trwd'ng
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Ngudn: Khdo sat cua cdac Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends

Cac DN déu du kién tinh hinh xuit khiu s& chwa cai thién nhiéu va sé lvong don hang sang tat ca cac thi
tredng van ti€p tuc sut gidm manh trong nhitng thang con lai ciia ndm 2022 (Hinh 13). Mtc sut giam don



hang trung binh tai cac thj treong My, EU va Anh duoc du bdo déu trén 40%, trong khi tinh hinh xuat khau
tai cac thi trwdng khac cé mirc giam thap hon.

2.4.  Kho khan va cac hoat dong irng pho ctua doanh nghiép

Truwéce tinh hinh bién déng manh tai cac thij tridng xuat khau chl chdt nhiéu DN phai d8i mat véi rat nhiéu
strc ép, dic biét Ia von vay ngdn hang, chi tra ngudi lao dong va nguyén liéu dau vao (Hinh 14). Cu thé, 30
DN, tuwong duong gan 60% s& DN tham gia khao sat cho biét phai chiju sirc ép vé vén vay ngan hang. Khoang
70% s6 doanh nghiép duoc phdng van néu ra cac &p luc vé chi phi cho ngudi lao déng va nguyén liéu dau
vao.

Hinh 14: Céc thach thirc ma doanh nghiép phai ddi dién khi do'n hang giam
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Ngudn: Khéo sét ctia cdc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Binh va Forest Trends

Ngoai cac van dé trén, mot s DN con gap phai cac khé khan khac bao gém:

e Khach hang cat gidam don hang khi gia cwdc van tai ting cao va xung dét Nga - Ukraina khién dau ra
giam;

e Khach hang hly ngang cac don hang da dat, cling nhu cdc don hang dang san xuat d& dang.

e Chi phithué dat phai tra;

e Ngudilao dong di tim céng viéc khac, néu nhu thi trudng cé tang tré lai sé déi dién vai van dé thiéu
lao dong;

e Viéc tiép can khach hang gap nhiéu khé khdn do dai dich COVID-19;

e Cac chinh sach hé tro cla Chinh phl chwa dwoc cac don vi lién quan chia sé, hé tro;

e DoOngtién cé thé bj gian doan;

Trudc tinh hinh nay, dé duy tri san xuat va tranh dt gy chudi cung &ng, cac DN da phai van dung nhiéu
giai phap khac nhau dé khac phuc tinh trang khé khan (Hinh 15).
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Hinh 15: Cac bién phap DN ap dung dé dai phé vé&i tinh hinh sut giam don hang
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Ngudn: Khdo sat cua cdac Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh Dinh va Forest Trends

Da s6 cac DN (hon 70%) Iwa chon gidm quy mé san xuat dé cat giam chi phi. M6t s bién phap cu thé dwoc
ap dung gom cé nghi ngay Thit bay, khong tang ca, chitd chite sdn xuat 8 tiéng/ngay, 5 ngay/tuan, sap xép
san xuat tinh gon dé gidm chi phi san xuat. Mot sé it DN da tim cach dich chuyén theo huéng da dang héa
thi tredng va san pham. Ho lua chon gidm giad san pham dé kich cau, m& rdéng thi trwdng khach hang khu
vue EU, Uc, tap trung vao cac san pham mang tinh gia tri cao hoac co tinh dac thu dé gidm canh tranh va
chiju it bj bién dong clia cac dién bién trén thj trwong thé gidi hon.

Tuy nhién cac bién phap nay chi cé kha ndng khac phuc tinh hinh trong ngan han. Trong s6 52 DN duoc
hoi, hon 60% cho biét chi c6 kha ndng cAm cu dugc téi da 6 thang. Nguoc lai, chi cd gén 1/4 s6 DN tham
gia khao sat cé kha ndng tiép tuc duy tri san xuat trén 12 thang (Hinh 16).

Hinh 16: Thoi gian doanh nghiép ¢é thé cdm cw dwoc néu don hang tiép tuc giam

44.2%

23.1%
19.2%
7.7%
l -D -
DUOI 3 THANGTU 3 TOI 6 THANG TU 6-9 THANG TU 9-12 THANG TREN 12

Ngudn: Khéo sét cua céc Hiép hdi VIFOREST, HAWA, BIFA, DOWA, FPA Binh BDinh va Forest Trends
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3. Kién nghi cla doanh nghiép

Céc DN tham gia khao sat da dua ra nhiéu kién nghi ddi véi co quan quan Iy. Cu thé, DN dé nghi Chinh ph
thic day cac ngan hang cho phép gidn no, giam |3i suét, gia han cac khoadn vay dén han, cho vay ton kho,
tin chap va hé tro DN tiép can cac ngudn von wu dai.

PaGi vdi cac chinh sach thué, phi, cdc DN mong mudn Chinh pht cho phép giam, cham thué thu nhap DN va
thu nhap ca nhan, giam tién thué dat, hoan thué gia tri gia tdn nhanh nhat nham tra von cho DN va giam
chi phi xuat nhap khau container cang bién

Nhiéu DN dé nghi Chinh ph0 dua ra cac bién phap kip thei dé binh 6n gia c3, gidm thanh, kiém tra, hd tro
cong nhan déng bao hiém x3 hoi, gia han thoi gian déng bao hiém x3 hoi va thiét ké cac goi clru tro dé kip
thoi ho tro DN virot qua giai doan kho khan trudc mat va 6n dinh san xuat trong dai han.

DN ciling dua ra mot s6 ki€n nghi véi cac hiép hoi gd dé tang cudng vai tro ho tro clia cac hiép hoi véi DN,
cu thé:

« Thuong xuyén cdp nhat thong tin thij trudng théng qua cac nghién clru, danh gia, hdi thao, béao
cao;

» Tich cuc kién nghi Chinh phl hé tro doanh nghiép;

*  Phéat trién thwong mai dién tlr, chuyén dai s, cai tién cdng nghé;
+ Lién k&t nham giam gia thanh;

*  Tim kiém khach hang, m& rdng thj trudng.

Do cac dién bi&n phtrc tap cta tinh hinh chinh tri, kinh té thé gidi, cdc khé khan ma cac DN nganh gd dang
phai d6i mat cé thé sé tiép tuc kéo dai. Trudc tinh hinh ndy, ngoai nd luc ty than clia DN su quan tdm, ho
tro clia Chinh phu va cac b, ban nganh lién quan cd y nghia quan trong, gitip DN 6n dinh san xuét, duy tri
an sinh x3 héi trong thoi gian téi.

4. K&t luan

Mac dU quy mé khao sat nhd, thuc hién trong thei gian ngdn va chi tap trung vao mot sé khia canh co ban
cla thj trudng xuat khau, thong tin tir khao sat véi 52 DN dang truc tiép tham gia khau xuat khau cho thay
mot phan birc tranh thuc trang thi trwdng dau ra clia sdn pham. Nhin chung, thi tredng xuit khau twong
déi &m dam, thé hién qua su tut gidm nhanh vé kim ngach xuat kh3u cla DN trong nhitng thang gan day.
Céc tin hiéu cla thj trwong dau ra doi vdi cac thang con lai cdia ndm 2022 ciing khéng lac quan. Diéu nay
cho thay khoé khan cla nganh trong viéc dat con s6 kim ngach xuat khau clia cad ndm 2022 ma Chinh pht
deé ra. Nhiéu DN hién dang d6i mat vai cac kho khan vé cac khia canh nhu von vay va chi phi dau vao san
xuat trong bGi cAnh ngudn thu dau vao giam sat. Cac bién phéap rng phé ma cac DN hién dang ap dung chi
mang tinh chat ngan han. Néu thj truong tiép tuc dién bién nhu hién nay, cac giai phap ngan han nay sé
khong gitip duoc nhiéu cho DN trong viéc duy tri cac hoat déng san xuat kinh doanh clia minh.

Bén canh cac gidi phap vé mat co ché chinh sach va thuwdng xuyén cip nhat thdng tin vé bién ddng thi
trweong duwoc cac DN kién nghi nhw d3 néu ra & trén, mot cau hoi Ion dat ra & day la lam thé nao dé nang
cao tinh chéng chju clia nganh gb trong twong lai, dd3m bao muc tiéu phat trién bén virng trong dai han
cho nganh. Cau hdi nay ciing da duoc dat ra khi dai dich COVID & mic dinh diém va nganh gb phai chiu
tac déng nang né. Tra |&i cho cau hdi nay, mot sb giai phap da duoc thao luadn bao gom viéc nang ty trong
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nguon gob rirng trong trong nwdc 1a nguyén liéu dau vao trong cac san pham xuat khau nham thay thé cho
nguon gb nhap khau trong san pham. Viét Nam hoan toan cé tiém nang trong viéc tao ngudn go rirng trong
la gb I&n, cé chat lwgng cao phuc vu cho muc tiéu nay. Tuy nhién dé lam dwoc diéu nay can cé su chuyén
déi can ban trong quan tri rirng tai Viét Nam hién nay, trong dé tap trung vao viéc phat trién lién két, gan
két gitra viing nguyén lidu va cac trung tam ché bién sau, hop tac dau tuv ving vdi cac hd trong rirng. Bén
canh d6, cac DN can quan tam t&i viéc quan tri lai DN cla minh nham giam chi phi va ning cao hiéu qua
san xuat.
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