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Thua Quy doc gia!

Bao cdo mdi day vé tinh hinh kinh t€ - x& héi thang 2 va
2 thang dau nam 2023 cla BS K& hoach va dau tu danh gia
tdng trudng kinh t€ quy 1 déi méat vdi nhiéu thach thic rat
I&n, tao stc ép cho tang trudng cd nam 13 6,5%. Ap luc diéu
hanh tang trudng kinh t& va kiém soéat lam phat ting cao
cla Chinh pht la rét I6n khi lam phét 2 thang tang 5,08% la
mUc tdng cao nhat clng ky 2 thang ti nam 2016 dén nay.
Day la diéu chua ting co trong cling ky 2 thang cac nam tu
2001 dén nay.

H&u hét cac nganh cong nghiép chi luc nhu dét may,
gd, dién tu, luang thuc thuc pham... déu gidm hodc tang
rét thap, nganh thiét bj dién con giam trén 50%. Téng kim
ngach xudt nhap khdu hang héa déu giam, mac du xuét
kh&u sang Trung Quéc ting 5,6% nhung khong bu dép duoc
SU suy gidm cla cac thi trudng Ién nhu My gidm 20,4%, Han
Qudc gidm 5,7%, ASEAN giam 7,9%, EU giam 2,6%...

Ngay tU thang 1/2023, B6 Ké hoach va déau tu da canh
bao cac kho khan, thach thiic dang ngay cang gia tang ca
tlf bén ngoai va bén trong nén kinh té. Cung vdi do, stc ép
diéu hanh tang trudng kinh t&, kiém soat lam phéat va bao
dam 6n dinh kinh té vi mé dang ngay cang tang cao.

Sau 2 théang, co & cac canh béo nay tiép tuc dugc dat
ra 8 muc cao hon, khi cac khé khan, thach thdc hién hién
r6 rang hon. Diéu nay mét [an nlta doi hdi can co giai phap
cht déng diéu hanh mdi, chinh xac, kip thdi, pht hgp vdi
tinh hinh mdi, ddng thai trién khai thuc hién quyét liét, hiéu
qua hon, dé€ gop phan héa giai cac kho khan, thach thic va
tan dung thai gian, co hdi dé tiép tuc phuc hoi nén kinh té.

Thua Quy doc gia!

Phdp phodng, lo au la cdm giac chung cta chidng ta véi
tinh hinh kinh té hién tai. Nhung can binh tinh d€ danh gia
dung thuc trang va bét tring mach mdi tim ra giai phap
thao g& kho khan.

Cé rét nhigu yéu t8 dan dén thuc trang hién tai nhung
diéu quan trong la & cdp vi md, can xac dinh trong tam
chinh sach dé kiém soat lam phat déng thdi 1a ca chinh sach
tai khoa, chinh sach tién té. Trong dé chinh sach tai khoa cé
vai tro quan trong va quyét dinh.

Vi véy, cdn ngay cac giai phap vé thué, phi, giam mat
bang 4 sudt huy dong va cho vay, gia tang kha nang tiép
c&n vén vay cla ngudi dan, doanh nghiép.

Trong béi canh chung khoé khan, nganh gé Viét Nam
cling dang xoay x3 tim kiém 16i di riéng, trudc hét |a dé tu
tdn tai, sau doé 13 dé trd thanh tru d& cho nén kinh té vuct
qua nhiing thach thuic va gian nan hién tai.

Ban Bién tap Tap chi Go Viét

Dear readers,

A recent report on the socio-economic situation in
February and the first two months of 2023 by the Ministry
of Planning and Investment assessed that economic growth
in the first quarter faced many great challenges, putting
pressure on full-year growth of 6.5%. The government’s
pressure to manage economic growth and control high
inflation is huge when the 2-month inflation rate of 5.08%
is the highest increase in the same period in 2 months from
20716 to now. This is unprecedented in the same period of
two months from 2007 to present.

Most of the key industries, such as textiles and garments,
wood, electronics, food, etc., have decreased or increased
very slowly, and the electrical equipment industry has also
decreased by over 50%. Total import and export turnover
decreased, although exports to China increased by 5.6%, it
did not make up for the decline of major markets such as
the US down 20.4%, South Korea down 5.7 %, ASEAN down
7.9%, EU down 2.6%...

As early as January 2023, the Ministry of Planning and
Investment warned of increasing difficulties and challenges
that come from both outside and inside the economy. Along
with that, the pressure to manage economic growth, control
inflation, and ensure macroeconomic stability is increasing.

After 2 months, perhaps these warnings will continue
to be set at a higher level when difficulties and challenges
become more obvious. This once again requires a new,
accurate, timely, and appropriate proactive management
solution that is suitable to the new situation. And at the same
time, it requires more drastic and effective implementation
to contribute to the resolution of difficulties and challenges
and take advantage of time and opportunities to continue
recovering the economy.

Dear Readers!

Expectation and anxiety are common feelings we have
with the current economic situation. However, it is necessary
to calm down to properly assess the situation and catch the
new circuit in order to find the best solutions.

There are many factors leading to the current situation.
However, the important thing is at the macro level. It is
necessary to determine the focus of policy to control
inflation as well as fiscal and monetary policy. In which fiscal
policy plays an important and decisive role.

Therefore, it is necessary to immediately take measures
on taxes and fees, reduce the interest rates on deposits and
loans, and increase the accessibility of loans for people and
businesses.

In the general difficult context, Vietnam’s timber industry
is managing to find its own way. Initially, it is in order to
survive on its own, then to become a pillar for the economy
to overcome current challenges and difficulties.

Editorial Board of Go Viet Magazine
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ang trudng manh vao cac nam trudc do,
Tnhung thiéu don hang 1a thuc t& hién tai
cla nganh gb, cac doanh nghiép c6 co
hoi dé tang thi phan du lam phét van dang lan
rong trén thé gidi, dc biét, @ nhiing thi trudng chinh
cla nganh gb Viét Nam nhung can tiép can khach
hang va mad rong thi trudng mot cach bai ban.
Hawa Expo 2023 dugdc t6 chic trong nhiing
thang dau nam 2023 Ia mot nd luc dé tiép can vai
tinh hinh mdi dugc du bao sé vd cung khé khan
khong chi véi riéng nganh gb ma vdi tat ca nganh
san xuat va xuat khau cda Viét Nam.
Thi trudng xuat khau sé gap nhiéu thach thic hon
c& nam 2022 khi d6 tré ctia lam phéat & Viét Nam sé
anh hudng dén nén san xuét trong nudc nhung mot
diéu tién quyét dé duy tri san xuat va sy
tang truéng cla nganh dé T
la phai hanh
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dong: Bgi don hang khong bang mdi
goi doi ngll mua hang cho cac thuang
hiéu I16n dén Viét Nam.

M6t su kién dudc t6 chic chuyén
nghiép chinh Ia md rong co hoi cho
doanh nghiép trong nganh gb tiép
can khach hang. Dong thdi, thong
qua hé thong céc co quan thuong vu
Viét Nam tai cac nudc, Hawa Expo
2023 cing thu hat dugc cac doan
doanh nghiép qubc té, t6 chic cac
budi k&t ndi cung - ciu noi that gita
Viét Nam va cac thj trudng tiém nang
nhu Canada, Anh, Trung Bbng, cang

gilip cac doanh nghiép c6 nhiéu co

hoi tiép xtc véi cac khach
hang tiém nang.

Su nd luc clia cong dong doanh
nghiép chinh la sy gidi clu véi
chinh ho cling nhu tim su hoi sinh
cho nganh gb trong ndm 2023.
Cac doanh nghiép trong nuéc van
dau tu nghiém tdc va linh hoat véi
cac yéu cau clia khach hang nhiing
ngudi dang thét chat chi tiéu nhung
doi hdi nhiéu hon vé chét lugng, su
khac biét thiét ké, cling nhu dap
{ing yéu cau cla thi trudng.

Trong khé khan, quan trong nhét
chinh 1a sy dau tu chat xdm va kha
nang thich dng vdi khach quan
ngat ngheéo. Khi cé cd hdi tiép can
khach hang t6t sau su kién Hawa
Expo 2023, mot su kién thudng
nién trong 14 nam qua nhung da
cho thdy su thay ddi trong cach
thuc hién va tiép xtc khach hang,
cac doanh nghiép can cho thay mot
cam két khac, d6 la dau tu nhiéu
vao khau thiét ké, phat trién san
pham riéng dé thu hat dugc khach
mua hang qubc té.

Pdng thdi, ngoai viéc phat trién
san phdm mdi, doanh nghiép ciing
can dau tu nhiéu cho doi ngii ban
hang, phat trién kinh doanh, va
khong ngling lai viéc tim kiém
nhiing don hang cé tinh ngan han
ma can tham gia cac hoi chd trong
nudc 1an qubc té khac dé tiép can
thém thi trudng méi.

Ong Nguyén Liém, chi tich Hiép
hoi gd Binh Duong nhan dinh: "Ca
hdi phét trién clia nganh van 16n néu
cong tac tiép can khach hang, md
rong thi trudng dugdc ddy manh trong
thoi gian t6i, tU d6 nganh gb Viét
Nam sé c6 da tang trudng t6t trd lai".

Hanh dong mo6t cach manh mé
trong chién Iugc kinh doanh, trong
tu duy san pham va khai thac thi
trudng chinh 1a sy sbng ctia mdi
doanh nghiép.

W(E nhamh

Nén kinh té kém sirc mua

Theo Téng cuc Théng k¢, hai thang dau nam, t6ng murc ban lé
hang hoa va doanh thu dich vy tiéu dung udc dat 994.2000 ty
dong, tang 13% so vGi cung ky 2022, nhung néu loai trir yéu to
tang gia thi tang 9,2%. Co cai thién nhung quy mo nay chi bang
77,7% muc tang trudng thong thudng theo kich ban khéng c6
dich. Mét viéc va lam phat khién ngudi dan it lui t&i cac nha hang,
trung tdm mua sam va chap nhan chon hang thiét yéu ré tién
hon. Viét Nam la nu6c c6 nganh san xuat thién vé xuat khau
nhung kim ngach hai thang dau nam ‘nay giam 10,3% so v&i cung
ky. Suy yeu dién ra trén dién réng & cac nganh hang chu dao. Bon
hang cai thién cham khién tinh trang cat giam lao déng van con.

Xuat khau go va san pham go giam 2 con s6

Cuc Xuat nhap khau (B6 Cong Thuaong) dan sé liéu Tong cuc Hai
quan cho hay, udc thang 2/2023, tri gia xuat khau go va san pham
go dat 800 trieu USD, giam 0,7% so Vdi thang 1/2023 va giam
10,9% so vai thang 2/2022. Trong do, tri g|a xuat khau san pham
g6 udc dat 490 triéu USD, giam 0,3% so vdi thang 1/2023 va gidm
29,7% so v@i thang 2/2022.

Tinh chung 2 thang dau nam 2023, tri gid xuat khau go va san
pham g6 udc dat 1,6 ty USD, giam 34,8% so v&i cung ky nam 2022.
Trong do, tri gia xuat khdu san pham goé uéc dat 982 triéu USD,
g|am 47,5% so véi cung ky nam 2022. Tinh trang thiéu don hang
va ky nghi Tét Nguyen dan kéo dai trong thang 1/2023 la yéu to
chinh khién tri gia xuat khau cac mat hang go va san pham gb
giam manh trong thang 1/2023.

68,5% doanh nghiép FDI danh gia Viét Nam thuan Igi hon dé
dau tu

Bao cao mdi day cla Hiép hoi doanh nghlep dau tu nudc ngoai
cho biét 68,5% cac doanh nghiép FDI danh gla Viét Nam c6 thuan
Igi hon vé dia diém dau tu so vai cac quoc gia khac ma doanh
nghiép dang can nhac dau tu. Vi du cac van dé chi phi va chat
lugng lao dong, thué va kha nang Ung pho cta Chinh phu Viét
Nam d&i vGi cac tinh thé khan cap dugc cho 1a tich cuc hon cac
quéc gia khac.

Hon 75% doanh nghlep dugc hdi cho biét da trién khai ty dong
héa mét phan hodc toan bo cdng viég; 53,5% co dinh huong phat
trién "kinh t& xanh". Tuy nhién, cac hoat dong cu thé van con gidi
han & mot s6 cong tac nhod 1é. Bao cao ciing chi ra Viét Nam can
tiép tuc cai cach moi trudng dau tu, kinh doanh, tham chi la can
diéu chinh kip thai chinh sach thu hat FDI. 100% DN phan hoi cho
rang Chinh phd Viét Nam can nhanh chéng ra soat, diéu chinh kip
thgi chinh sach dau tu nudc ngoai cho phu hgp va theo kip bién
déng cua kinh té toan cau va nhiing thay déi trong chién lugc thu
hat FDI clia cac nudc trén thé gidi.

My déng cira ngan hang thir hai - Signature Bank

Sau vu sup dé ciia Ngan hang Silicon Valley (Silicon Valley Bank -
SVB), t6i lugt Ngan hang Signature (Signature Bank) déng cUa. bay
la vu sup dé I6n thit ba trong lich s&t nganh ngan hang nugc My.
Signature la ngan hang thuong mai thanh lap turnam 2001, ¢6 tru s&
tai thanh pho New York (M§). Tinh t&i ngay 31-12-2022, Signature
o t6ng tai san 110,4 ti USD, va 88,6 ti USD téng tién gui. Day dugc
xem |a ngan hang tién do I6n nhat nhi tai My bén canh Silvergate, c6
thé manh ho trg cac doanh ngh|ep trong nganh cdng nghiép tién
ma hda. Trong thong bao chung vé viéc dong clta Signature, B6 Tai
chinh, Cuc Dy trit lién bang (Fed), va Tap doan Bao hiém tién gui lién
bang My (FDIC) cho biét quyét dinh nay nham ngan sy lay lan khung
hoang sau vu sup d6 cta SVB: "Chung téi cling tuyén bé rui ro hé
théng tuong tu cho Ngan hang Signature, New York, da bi cag quan
quan ly dong ctfa trong hém nay".
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trong growth in previous years, but

S the lack of orders is the current reality

of the wood industry, businesses

have the opportunity to increase their market

share despite the widespread inflation in

the world, especially in main markets of

Vietnam's wood industry but it's necessary to

approach customers and expand the market
methodically.

Hawa Expo 2023, held in the first months
of 2023, is an attempt to approach a new
situation that is forecasted to be extremely
difficult not only for the timber industry but
for all of Vietnam's manufacturing and export
industries.

The export market will face more challenges
than in 2022, when the lag of inflation in
Vietnam will affect domestic production, but
a prerequisite to maintaining production and
the growth of the industry is to take action:
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Waiting for orders is not as good as inviting
buying teams from big brands to come to
Vietnam.

A professionally organized event is intended
to expand opportunities for businesses in
the timber industry to approach customers.
At the same time, through the system of
Vietnamese trade agencies in other countries,
Hawa Expo 2023 also attracts international
business delegations and organizes furniture
supply-demand matching sessions between
Vietnam and other potential markets such as
Canada, the UK, and the Middle East. That
helps businesses have more opportunities to
contact potential customers.

The efforts of the business community are
necessary for their own survival as well as
the revival of the timber industry in 2023.
Domestic enterprises still invest seriously and
flexibly to meet the requirements of customers.

They are tightening their belts
but demanding more in terms of
quality, design differentiation, and
meeting market requirements.

In difficult times, the most
important thing is the investment
of brains and the ability to adapt
to strict objectivity. When there
is a good opportunity to reach
customers after Hawa Expo
2023, an annual event for the
past 14 years, there has been a
change in the way of doing things
and interacting with customers.
Businesses need to show a
commitment by investing heavily
in designing, and developing
their own products to attract
international buyers.

At the same time, in addition
to developing new products,
businesses also need to invest
heavily in their sales teams and
business development, constantly
look for short-term orders, and
participate in other domestic and
international fairs to access new
markets.

Mr. Nguyen Liem, chairman
of the Binh Duong Furniture
Association (BIFA), said, "The
development opportunity of the
industry is still great if the work
of approaching customers and
expanding the market is promoted
in the coming time, from which
Vietnam's wood industry will have
good growth momentum again".

Acting strongly in business
strategy, product thinking, and
market exploitation are the life of
every business.

%@ﬂ st

The economy has less purchasing power

According to the General Statistics Office, in the first two months of the
year, the total retail sales of consumer goods and services were estimated
at 994.2 trillion VND, an increase of 13% over the same period in 2022.
However, if the price increase factor is excluded, it will increase by only
9.2%. There is an improvement, but this is only 77.7% of the normal
growth rate under the no-epidemic scenario. Job losses and inflation have
made people less likely to go to restaurants and shopping centers and
accept cheaper essentials. Vietnam is a country with an export-oriented
manufacturing industry. However, the turnover in the first two months of
this year decreased by 10.3% over the same period. Weakness occurred on
a large scale in key sectors. Orders improved slowly, causing labor cuts to
remain.

Export of wood and timber products decreased by double digits

According to the Import-Export Department (Ministry of Industry and Trade),
citing data from the General Department of Customs, it is estimated that in
February 2023, the export value of wood and timber products reached $800
million, down 0.7% compared to January 2023, and decreased by 10.9%
compared to February 2022. In which, the export value of timber products
is estimated at USD 490 million, down 0.3% compared to January 2023 and
down 29.7% compared to February 2022.

Generally, in the first two months of 2023, the export value of wood and
timber products is estimated at 1.6 billion USD, down 34.8% over the
same period in 2022. In which, the export value of timber products is
estimated at 982 million USD, down 47.5% over the same period in 2022.
The shortage of orders and the prolonged Lunar New Year holiday in
January 2023 were the main factors that drove the export value of wood
and timber products to drop sharply in January 2023.

68.5% of FDI enterprises rate Vietnam as more favorable forinvestment

A recent report by the Association of Foreign Investment Enterprises said
that 68.5% of FDI enterprises rated Vietnam as more favorable in terms of
investment locations than other countries where businesses are considering
investing. For example, the issues of cost and quality of labor, taxes, and the
ability of the government of Vietnam to respond to emergencies are said to
be more active than those in other countries.

More than 75% of businesses surveyed said that they have implemented
some or all of their work automation; 53.5% have a "green economy"
development orientation. However, specific activities are still limited to a
few small jobs. The report also pointed out that Vietnam needs to continue
to reform the investment and business environment, and even need to
timely adjust the policy to attract FDI. 100% of enterprises responded
that the Vietnamese government needs to quickly review and promptly
adjust foreign investment policies to suit and keep up with fluctuations in
the global economy and changes in FDI attraction strategies of countries
around the world.

The US closes the second bank - Signature Bank

After the collapse of Silicon Valley Bank (Silicon Valley Bank - SVB), it was
Signature Bank's turn to close. This is the third largest collapse in the history
of the US banking industry. Signature is a commercial bank established in
2001, headquartered in New York City (USA). As of December 31, 2022,
Signature had total assets of 110.4 billion USD and total deposits of 88.6
billion USD. This is considered the second largest virtual currency bank
in the US next to Silvergate, having the strength to support businesses
in the cryptocurrency industry. The Treasury Department, the Federal
Reserve (Fed), and the US Federal Deposit Insurance Corporation (FDIC),
in a joint announcement about the closure of Signature, said that the
decision was to prevent the spread of the crisis after the collapse of SVB.
"We also declared a similar systemic risk for Signature Bank, based in
New York, which was shut down by regulators today."
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XUAT KHAU GO 2023: Nhin tit thidt k2

Nhiing thang ddu nam 2023, nganh g6 van doi dién vdi khé khan vé
don hang khi nhu cdu tiéu thu tai cdc thi triudng chinh gidm manh
khién xudt khdu gidm sdau so véGi cung ky nam ngodi.

W v0 Huy

Don hang van giam

Tinh dén hét thang 2, trj gia xuat khau gb va
san pham gb udc dat 1,6 ti USD, giam 34,8%
so vGi cung ky nam 2022. Trong do, tri gia
xuat khau san pham gb udc dat 982 triéu USD,
giam 47,5% so vdi cung ky nam 2022.

M3t hang duy nhat tang gia tri xuat khau 13
vién nén gb va dam gb, chd yéu vi tinh trang
khan hiém nang lugng & nhiéu nudc trén thé
gidi da thuc ddy nhu cau dam gb va vién nén.
Nguyén nhan xuat khau giam khong cé nhiéu
thay d6i, thé gidi van d6i mat véi lam phat tang
cao, nhu cau tiéu dung c& nhan gidm, dan tdi
don hang giam, tac dong truc tiép dén gia tri
xuat khau clia nganh gb.

S liéu thong ké cling cho thay, My van la
thi trudng xut khdu chinh clia mat hang gb
va san pham gb Viét Nam, dong thoi ciing la
qubc gia gidm manh tiéu thu trong 2 thang
vlia qua véi muc gidm hdon 60% so vdi cung
ky nam ngoai.

Vu ngan hang Silicon Valley Bank (SVB) sup
d6 va Signature Bank bj dong clia cé thé tac
déng manh mé téi chinh sach 1ai suat clia Cuc
Dy trit lién bang My FED dé d6i phé véi lam
phat. Cong véi su chilng lai clia thj trudng bat
ddng san, thi trudng lao dong suy yéu va hoat
dong kinh té bj anh hudng cho thay, My nhiéu
kha nang sé tang 1ai suat them 0,25% dé phu
hop vdi tinh hinh hién tai, va diéu d6 cang tac
déng manh t6i nhu cdu tiéu dung cla ngudi
dan My.Day la mot thach thic I6n.
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Theo bdo cédo mdi nhat do cac chuyén
gia ti Hiép hoi gb va 1am san Viét Nam, t6
chiic Forest Trends va Hiép hoi gb 1am séan
Binh Dinh, My van I3 thj trudng xuét khau
chinh ctia gd Viét Nam, chiém 54% gia tri
xuat khdu cla tat ca cac thj trudng nhung
nhu cau ti qubc gia nay tiép tuc giam manh
trong cac thang dau nam 2023 khién ludng
don hang chi dat khoang 60-65% cla cung
ky nam ngoai.

Pon hang gidm dong nghia véi viéc cac
doanh nghiép khong thé duy tri lugng nhan
cong va thdi gian lam viéc, tang ca cla ngudi
lao dong bdi hoat dong san xuat cta doanh
nghiép da bi giam theo.

Mot doanh nghiép tiét 16, ngay sau ki nghi
Tét nguyén dan, cong ty da thay cé dau hiéu
hiy hodc IUi don hang tif dbi tac. Hién don
hang giam 20-25% so véi cung ky ndm ngoai,
chd yéu tii My, thj trudng chiém khoang 50%
lugng dan hang ctia doanh nghiép nay.

—alie
b

M6t sb bién phap dudc cac doanh
nghiép ap dung tU cudi ndm ngoai,
khi lam phéat ngay cang tang cao,
ngudi dan thé gidi that chat chi tiéu
do 1a giam gia dé gitt chan khach
hang khong mang lai hiéu qua that
su vi ngudn hang nhap khau trudc d6
véi gia cao van chua tiéu thu dugc.

V4i tinh hinh don hang van sut
gidm, cac doanh nghiép gb phai linh
hoat tim kiém thj trudng khac thay
thé va dau tu phat trién san pham,
trong d6, chi trong nhiéu t3i hoat
dong xuc tién quang ba, tham gia cac
hdi chg, ddy manh xuc tién thuong
mai, phat trién thj trudng & cac khu
vuc mdi, tiém nang, tap trung uu tién
xUc tién thudng mai doi véi véi céc thi
truong nhu Australia, Nga, Canada,
An Do, chau Phi va Nam My.

g%phapﬂtiﬁtkﬁ

Theo cac chuyén gia, thiét ké trg
thanh khau dot pha quan trong néu
nhu cac doanh nghiép mubn tim
kiém thj trudng khac thay thé cho
cac thi trudng truyén théng hodc
tim dudc phan khic mdi. Nhan
dinh nay dudc dua ra dua trén du
bao di ngudi tiéu dung thé gidi
dang that chat chi tiéu nhung nhu
cdu thi khong thay déi, chi 13 ho
doi hdi nhiéu hon vé chét lugng, su
khac biét vé thiét ké.

Thi trudng nao ciing khé khan,
My, EU, Nhat déu gidm tiéu thu.
Nhung néu doanh nghiép dua ra
dudc mau ma mdi, san phdm mdi,
cam quan cta khach hang sé thay
d6i va nhu cau co thé sé phuc hdi.

Thiét ké mdi ludn tao ra xu hudng
tidu dung va thlc ddy nhu cau chi
tiéu tai cac thj trudng I6n. Theo cac
nghién clu tai thi trudng My, cac
yéu t6 thiét ké doc ddo va nhu cau

vé do gb noi that phong cach dang 1a lua chon hang dau
clia ngudi dan nudc nay va n dang thic ddy cac doanh
nghiép thiét k& cac san phdm méi doc dao dé mang ti
nhiing cd hoi kinh doanh méi.

Pai dién Hiép hoi gd va Lam san Viét Nam, cho biét
nhiéu ndam qua hau hét doanh nghiép trong nganh chi tap
trung vao khau san xuat, xay dung nhiéu nha may I6n ma
thiéu quan tam tdi xtc tién thuong mai, nghién ctu, phan
tich va danh gia nhu cau céc thi trudng, dau tu vao thiét ké
dan dén viéc bi dong khi nhu cau thi trudng suy gidm.

Theo danh gia clia cac chuyén gia, lam phéat du cé lan
rong, nhung nhu cau tiéu thu noi that clia nhém khach
hang c6 thu nhap cao van 6n dinh va gia tang. Trong khi
d6, do gb Viét Nam chi chiém thi phan rat nho trong phan
khiic do g cao cap, chi tap trung vao nhém khach hang
“ohd thong” nén khi kinh t& cac nudc thi trudng suy
giam kéo theo xuat khau gb Viét Nam.

"CG hOi phat trién cla nganh van 16n néu cong
tac tiép can khach hang, md rong thi trudng, thiét ké mau
ma dudc ddy manh trong thdi gian t6i, tlf d6 nganh gb Viét
Nam sé c6 da tang trudng tot trd lai”, theo nhan dinh ctia 6ng
Nguyén Liém, Chd tich Hiép hdi ché bién gb tinh Binh Dudng.

Mat khac, & thi trudng chau Au, cac doanh nghiép can
nhanh chéng vugt qua nhiing rao can vé tiéu chuin ki
thuat, hdp chuén, chiing minh ngudn gbc gb dé tan dung
t6i da cac diéu kién uu dai tif cac hiép dinh thuong mai
tu do thé hé méi.

Khai thac cac thi trudng mdi, tim ra cac phan khic
mdi, cubi cling cling can phai dau tu vao thiét ké san
phdm mdi, tao ra nhilng xu hudng va 16i kéo khach hang
trd lai véi Viét Nam.
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Woeod export 202 3:

View from debdign

In the first months of 2023, the wood industry still faces the
difficulties in orders when the consumption demand in main

markets decreased sharply, which makes the exports fall deeply

compared to the same period last year.

- Orders are still down

By the end of February 2023, the export
value of timber and wood products was
estimated at US$1.6 billion, down 34.8%
over the same period in 2022. In which, the
export value of wood products was estimated
at US$982 million, down 47.5% over the
same period in 2022.

The only commodity which have increase
in export value are wood pellets and
woodchips, it is mainly due to energy scarcity
in many countries in the world, which has
boosted the demand for woodchips and
wood pellets. The reason for the decrease in
exports has not changed much, the world is
still facing high inflation, reduced individual
consumption demand, which leads to a
decrease in orders, directly affects the export
value of the wood industry.

The statistics also show that the US is
still the main export market of Vietnam's
timber and wood products, and has been
also a country with a sharp decrease in
consumption for the past 2 months with a
decrease of more than 60% compared to the
same period last year.

The collapse of Silicon Valley Bank (SVB)
and the closure of Signature Bank can have
the strong impact on the interest rate policy
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of the U.S. Federal Reserve FED to deal with
inflation. Combined with the slowdown in the
real estate market, the weakening labor market
and the affected economy, the US is likely to
increase its interest rates by 0.25% to adequate
the current situation, and that has a strong
impact on the consumer demand of the American
people. This is a big challenge.

According to the latest report implemented
by the experts from Vietnam Timber and Forest
Product Association, Forest Trends and Forest
Products Association of Binh Dinh, the US
is still the main export market of Vietnamese
wood, accounts for 54% of the export value of
all markets, but the demand from this country
continues to decline sharply in the first months
of 2023, which makes the orders only about 60-
65% of the same period last year.

The decrease in orders means that enterprises
cannot maintain the number of employees and
the working time and work overtime of employees
because the manufacture in the enterprises have
been decreased.

An enterprise revealed, right after the Lunar
New Year holiday, the company realized the
signs of cancelling or delaying the orders from
partners. Currently, the orders are down 20-25%
compared to the same period last year, mainly
from the US where accounts for about 50% of
the orders in this company.

When the inflation increased highly and the
people in the world tightened their spending,
some measures have been applied by enterprises
since the end of last year in order to keep their
customers, which did not make real effect
because the source of previously imported goods
at high price have not yet been sold.

With the situation of orders are still declining,
wood enterprises have to be flexible to look
for alternative markets and invest in product
development, in which, they focus on promotion
activities, participating in trade fairs, promoting
trade promotion, developing markets in new and
potential regions, prioritizing trade promotion for
the markets such as Australia, Russia, Canada,
India, Africa and South America.

According to experts, design becomes an
important breakthrough if businesses want
to find other markets to replace traditional
markets or find new segments. This
assessment is made based on the forecast
although the consumers in the world are
tightening their spending, their demand has
not changed, they are just demanding more in
quality and difference in design.

Every market is difficult, the US, EU and
Japan all reduce the consumption. But if
enterprises come up with new designs, new

131A0D

products, customers' perceptions will change
and demand may recover.

<

New designs always make consumption
trends and drive spending demand in major
markets. According to the researches in the
US market, unique design elements and
demand for stylish furniture are the top
choices for the people in this country and it
is promoting the businesses to design unique
and new products and make new business
opportunities.

A representative of Vietham Timber and
Forest Product Association said that for many
years, most businesses in the industry have
only focused on their production and built
many large factories without paying attention
to trade promotion, research, analyse and
assess the demand of markets, without
investing in design, which leads to being
passive when market demand declines.
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According to experts, although inflation
is widespread, the demand of high-income
customers for furniture is still stable and
increasing. Meanwhile, Vietnamese wooden
furniture only accounts for a very small market
share in the high-end furniture segment,
focusing only on "popular' customers, so
when the economic downturn in the countries
happens, Vietham's wood exports decreases.

According to Mr. Nguyen Liem, Chairman
of Binh Duong Furniture Association, "the
industry's development opportunities are still
great if approaching customers, expanding
markets, and designing styles are promoted
in the near future, then Vietnam's wood
industry will have a good growth momentum
again".

On the other hand, in the European market,
enterprises need to quickly overcome the
barriers of technical standards, conformity,
and proving the origin of timber in order to
make the most preferential conditions from
new generation FTAs.

Exploiting new markets, finding new
segments, ultimately it is necessary to invest
in designing new products, making trends
and attracting customers back to Vietnam.
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Trong boi canh thi trudng
ddu ra van dang rdt kho
khdn, véi doanh nghiép
nganh goé liic nay viéc tham
gia cdc hgi chg chuyén nganh
la cdch dé gap gé doi tdc, xic
tién thuong mai va nam bat
xu hudng thi truong.

Fhi trutng ks khidn

Nhiing thang dau nam 2023,
nganh gb van con nhiéu bat 6n xuét
phat ti han ché ngudn cung, ap luc
lam phat lam gidm stic mua, chi
phi nang ludng va cac van dé vé
logistics.

“D6i vdi hang do gb ngoai troi
(outdoor), tai chau Au hay Bac My
thdi diém ban chay hang phai tam
cubi thang 3 va dau thang 4. Nha
mua ciing phai can cli vao day va
mdi dua ra quyét dinh dat hang cho
nhiing don hang mdi. Tuy nhién,
chac chén lugng dat hang sé giam
stt. Bai hién nay, gia chat dbt tang
7 lan, gi4 xang tang 3 lan. Trong
b6i canh nay, ngusi tiéu ding chau
Au, Bac My siét chat chi tiéu mat
hang khong thiét yéu, trong dé cé
mat hang g6 va san pham gb”, dai
dién Pisico chia sé.

Khong chi riéng d6i mat hang gob.
Dong hang dudc coi 1a diém séang
trong nganh gb trong ndm 2022 -

i CAO CAM - NGUYEN HANH

dd 1a vién nén g6, budc sang nhiing thang dau nam 2023
cling dbi dién véi kho khan. Ong Nguyén Thanh Phong -
Téng giam dbc Cong ty CP nang lugng sinh hoc Pha Tai -
cho hay, lugng cau hién gidm manh. Nguyén nhan do trudc
d6, ngudn cung vién nén gb clia Nga sang chau Au nham
phuc vu nhu cau nhién liéu cho sudi dm bj thiéu hut do
cudc xung dot Nga - Ukraine nén thj trusng EU ddy manh
nhap khau & cac thi trudng. Tuy nhién, muc tang nay la chi
§ thi trudng EU. Con véi cac thj trudng Han Qubc, Nhat
Ban, nhu cau van khong c6 gi thay ddi.

Theo ngudn Lesprom.com, thang 2/2023, gia vién nén
g6 nhap khau binh quan vao Han Quéc dat 187 USD/tén,
gidm 1,7% so vGi thang 1/2023, nhung tang 12% so Vi
thang 2/2022. Trong thang 2/2023, Han Quéc nhap khau
vién gb nén dat 237,8 nghin tan, gidm 15% so voi thang
2/2022.

“Cé thé phai dén mua dong téi, khi nhu cau tai thi trudng
EU tang trd lai, ho hit hang. Chi hién hang vién nén Viét
sang EU khé it. Trong b6i canh thj trudng Nhat Ban, Han
Quéc khong tang dot bién, nén hién nay, thi trudng ciing
khoéng co gi khac véi moi nam”, éng Nguyén Thanh Phong
chia sé.
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Van con cs hdi

Nhung c6 mot su trai ngude, néu nhu phan
khdc binh dan vin cing thang thi thj trudng tdm
trung va cao cap van ghi nhan nhiing tin hiéu tich
cuc. Tham chi, mot sb dong hang, lugng ban con
tang 1én.

Pbi véi cac doanh nghiép nganh gb Iic nay,
cdng tac xUc tién thuong mai, gap g8 doi tac tai
cac hoi chg trong va ngoai nudc dang dudc ddy
manh. Trd vé& ti mot hdi chg chuyén nganh gb tai
Buckingham (Vudng qubc Anh) cudi thang 1 vita
qua, Téng Cong Ty Pisico Binh Dinh ciing da cé
mat tai cac hdi chg chuyén nganh gb trong nudc
dién ra tai TP HO Chi Minh thdi diém d4u thang 3.

Dai dién doanh nghiép Pisico chia
sé, lugng khach hang tham gia tai
trién 1am & Buckingham (Vuong qubc
Anh) kha dong. Tuy nhién, phan I6n
doanh nghiép tham gia trién l1am
nay mdi chi diing & viéc nam bét xu
huéng cling nhu tinh hinh thij trudng
cht chua thé ngdi lai dé chét don vdi
nhau. Hiéu qua tu viéc tham gia cac
hoi chg thi phai sau d6 it nhat mot
vai thang mdi biét dudc.

Theo kinh nghiém ciia mo6t doanh
nghiép trong nganh gb, véi nhiing
dbi tac ma dén gian hang, trao doi
card va lay td roi gidi thiéu san pham
thi hi vong hdp téac chi khoang 20 -
30%. Con dbi véi dbi tac ma clng
ngdi xubng, trao ddi can ké van dé
thi thi hi vong hdp tac cao hon con
sb 30%. Pai dién doanh nghiép nay
cling ky vong nhém doanh nghiép
nay sé nghién clu va phan hdi, email
trg lai vdi doanh nghiép.

Nam 2023 dugc du béo la mot
ndm khé khan d6i véi cac doanh
nghiép xuat khau nganh g6, ong
Nguyén Liém - Chd tich Hiép hoi ché
bién gb Binh Dudng - nhan dinh, cac
doanh nghiép can ddy manh xuc tién
thuong mai, tham gia cac hdi chg,
lién lac véi khach hang.

Bén canh nhiing yéu t6 lién quan
dén thi trudng, “bén viing” va “xanh”
dang & xu hudng I6n trén thé gidi,
cling & yéu cau bat budc dbi vdi su
phat trién nganh gb trong bdi canh
mdi. Do do6, kip thdi ndm bat xu
huéng va xay dung chién lugc phu
hdp sé gilip nganh gb Viét Nam Iy
lai uu thé trén thij trudng cling nhu
dinh hinh chudi g4 tri nganh gb
trong tuang lai. Bay cling la viéc ma
cac doanh nghiép nganh gb can phai
lam I4c nay.
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In the context that the output market is still very difficult, for wood
industry enterprises, participating in specialized fairs is a way to meet
partners, promote trade and grasp market trends.

Ditbicult market

In the first months of 2023,
the wood industry still has
many unstabilities from supply
constraints, inflation  pressure,
which reduces purchasing power,
energy costs and logistics problems.

“For outdoor furniture, in Europe
or North America, the best selling
time must be around the end of
March and the beginning of April.
Buyers must also base on this
and make their decision to place
new orders. However, the number
of orders will certainly decrease.
Because currently, the price of fuel
has increased 7 times, the price
of gasoline has increased 3 times.
In this context, the consumers
in Europe and North America
have tightened their spending on
non-essential  goods, including
timber and wood products", a
representative of Pisico Corporation
shared.

Not only for wood products. The
product line which was considered
a bright spot in the wood industry
in 2022 was wood pellets, in the
first months of 2023 it also faces
difficulties. Mr. Nguyen Thanh
Phong, General Director of Phu Tai

Bio-Energy Corporation said that the current demand
was decreasing sharply. The reason was that the supply
of wood pellets to serve the fuel demand for heating
from Russia to Europe was lacking due to the Russia-
Ukraine conflict, so the EU market boosted its imports
in other markets. However, this increase is only in the
EU market. For the South Korean and Japanese markets,
the demand remains unchanged.

According to the Lesprom.com, in February 2023,
the average price of wood pellets imported into South
Korea reached US$187 per ton, down 1.7% compared
to January 2023, but up 12% compared to February
2022. In February 2023, South Korea imported 237.8
thousand tons of wood pellets, down 15% compared to
February 2022.
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“It may be until next winter, when the demand
in the EU market increases again, they have the
demand for importing the goods. Currently, the
quantity of Vietnamese wood pallets to the EU
is quite small. In the context of the Japanese
and South Korean markets, there is no sudden
increase, so now, the market is no different from
every year," said Mr. Nguyen Thanh Phong.

There's still a chance

But there is a contrast,
if the affordable segment is
still tense, the mid-range and
high-end market will still have
positive signals. Sales even
increases in some product
line.

For wood industry
enterprises at this time,
trade promotion and meeting
partners at domestic and
foreign  fairs are  being
promoted. Returning from
a wood fair in Buckingham
(United Kingdom) at the end
of January, Pisico Binh Dinh
Corporation  attended the
domestic wood trade fairs
in Ho Chi Minh City at the
beginning of March.

A representative of Pisico

Corporation shared that the visitors at the
exhibition in Buckingham (United Kingdom)
was quite crowded. However, the majority of
enterprises participating in this exhibition just
stopped at grasping the trend and market, they
haven't had the order with each other. The
effect from participating in the fairs will not be
known until at least a few months later.

According to the experience of an enterprise
in the wood industry, partners come to the
booth, exchange cards and get product
brochures, the hope of cooperation is only
about 20-30%. Partners discuss in detail, the

hope of cooperation is 30% higher. This
business representative also expects
this business group to research and
respond, feedback via email to the
enterprise.

2023 is forecasted to be a difficult
year for wood industry exporters,
Mr. Nguyen Liem, Chairman of Binh
Duong Furniture Association said that
enterprises need to promote trade
promotion, take part in fairs and contact
with customers.

In addition to market-related
factors, “sustainable” and “green”
trend are major ones in the world,
also a compulsory requirement for the
development of the wood industry in
the new situation. Therefore, grasping
timely the trends and developing the
appropriate strategies will help Vietnam's
wood industry regain its advantage in
the market as well as shape the value
chain of wood industry in the future.
This is also what the enterprises in the
wood industry need to do now.
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heo Hiép hdi G6 va Lam san Viét
TNam, nam 2022, Viét Nam chi
gan 3,1 ty USD nhap khéu gb va
san pham gb, tang 5,6% gia tri so véi nam
2021. Viét Nam nhap khau gb va san pham
gb ti 123 qubc gia va ving lanh thé tang
so vdi ndm 2021 (117 qudc gia). Tuy nhién
gia tri nhap khau gb va san pham gb van
tap trung & 5 thi trudng cung chinh gom:
Trung Québc, Hoa Ky, Cameroon, Malaysia,
Thai Lan, gia tri nhap khau ti 5 thj trudng
nay chiém tdi 57% tong kim ngach nhap
khau gb clia ca nudc.

Chiém trén 90% tong kim ngach nhap
khau gb va san pham cla Viét Nam la céc
mat hang thuéc nhom nguyén liéu (HS 44),
gan 10% con lai 1a mat hang thudc nhém
d6 gb (HS 9403) va ghé ngdi (HS 9401).

Cac mat hang Viét Nam nhap khau
chiém ty trong 16n vé kim ngach gdm: G x&
chiém gan 40%; gb tron chiém trén 24%:;
veneer/van béc chiém gan 10%; van soi
chiém 5,6%; gb dan chiém 5,8% con lai la
cac mat hang dd gb, ghé ngdi, van dam va
cac san pham khac.

Kim ngach nhap khau db gb (HS 9403)
cla Viet Nam ndm 2022 tiép tuc gidm,
giam 4,3% so véi nam 2021, dat 162,15
triéu USD. Tuy nhién trong nhém san pham
nay, cac mat hang nhu: Noi that van phong,
noi that phong bép, ndi that phong ngdl, ni
that phong bang gb khéac lai cé gia tri nhap
tang tu 12 - 38% tuy thudc tung mat hang;
B phan dd gb, nam 2022 c6 gi4 tri nhap
giam 10,1% so véi nam 2021.

Van dbi dién vdi rdi ro ngudn cung gbd

Trung Quéc van 1a thi trudng cung chinh
san phdm nay cho Viét Nam dat 133,35 triéu
USD, giam 4,35 so véi nam 2022, chiém 82%
t6ng kim ngach nhap khau dd gb nam 2022.

Vi su gia tang vé gia tri nhap cac mat hang
thudc nhém dd gb qua cac nam tu thj trudng
Trung Quéc da tac dong dén hoat dong xuét
khau cta Viét Nam. Cu thé, Hoa Ky da ap
dung bién phap phong vé thuong mai dbi véi
mat hang t0 bép, t0 nha tdm cuda Viét Nam.
M3t hang nay tiép tuc 1a mat hang cé nguy co
bi 4p dung thué chéng ban pha gia va chbng
I&n tranh thué cao. Thém vao dé viéc nhap
khau cac san pham lam ti gb bach duong
(birch) tir thi trudng Trung Quéc ciing khién
cho céac san pham gb cla Viét Nam st dung
gb birch xuat khau dbi dién vdi viéc truy xuét
ngudn gbc gb.

M6t van dé khac ma nganh gb dang phai

Nam phdi hop véi T6 chiic Forest Trends vifa
cong bb cho biét, trong ndm 2022, Viét Nam
chi gan 2 ty USD da nhap khau gb nguyén
liu. Xét theo ngudn gbc xuét xd, ludng cung
tl cac thi trudng tich cuc va rii ro chiém
trung binh 1an lugt khodng 65% va 35% téng
lugng nhap khau vé Viét Nam.

Ludng cung gb nhap khau rdi ro 16n, véi
ngudn cung, cac lodi nhap khiu da dang va
su tham gia dong dado clia cac doanh nghiép
dac biét 1a cac doanh nghiép nhd vao khau
nhap khau cho thay cac thach thic trong viéc
kiém soat hiéu qua ludng cung nay hién tai va
trong tuong lai.

Ong T6 Xuan Phc — chuyén gia phan tich
chinh sach T4 chic Forest Trends — nhan
dinh, nganh gb dang d6i mat vdi cac khd
khan vé thi trudng ddu ra sdn pham va cac
rii ro trong khau nguyén liéu dau vao. Diéu
nay doi hdi Chinh phl va cong ddng hiép

hoi, doanh nghiép trong nganh can co

\ > h}z = hA I(h R dbi mat do cac méat hang nhap khau tu mot nhiing hanh déng kip thdi trong thdi g
va san phnarm go nnap au s6 thi trudng c6 tinh rdi ro cao nhu Lao, chau gian t6i d€ gidm thi€u céc kho khan e
. o . P . . B Phi (vung dia ly khong tich cuc). Trong bao 3 rdi 3v nham duy tri hoat d6 =
Khoéng chi la thi truong xudt khau, Viét Nam ciing ca0 “Vidt Nam nhab khiu 8 neuvén lidu i A T ey nam By T ed Sns &'
Sl 10 thi trud hép khéu o6 ve san phdm o6, T ° L ham ap ! gA g,y -U 1 va lay lai da tang trudng trong thoi =
O ULGULLLO QUG ISP TR0 A 0 S viing dia Iy tich cyc va khong tich cuc hét gian ti. )
nhién, viéc nay cing dang doi dién vdi nhiéu rui ro. nam 2022" do Hiép hoi GO va Lam san Viét 2

Péng chi y, chudi cung gb nguyén
liéu tu cac thi trudng rdi ro, dac biét
la tif chau Phi vé Viét Nam rét phic
tap. Tinh phlc tap dudc tao ra bdi
nhiéu bén trung gian tham gia chudi,
dac biét 13 ti cac cong ty nhap khau
c6 quy md nhd 1€ tham gia chudi, sb
lugng ngudn cung 1n, thanh phan loai
nhap khdu da dang, thong tin v& cac
yé&u cau phap ly lién quan tdi cac khau
ctia chudi cung cling nhu muc do tuan
th(i clia cac bén tham gia chudi tir cac
quéc gia cung gb nay han ché.

Vi vay, dé gidm thiéu rdi ro dbi véi
ludng cung nay, Chinh phl Viét Nam
can tang cudng ra soat cac chubi cung
Ung va thiét 1ap cac hoat dong trao
d6i thong tin, giao luu véi cac doanh
nghiép nhap khau nham hiéu ré chudi
cung Ung va xac dinh cac rui ro trong
chudi. Day sé 1a co sa dé thiét 1ap cac
cd ché kiém tra, giam sat chung gilia
Viét Nam va quéc gia cung Ung gob.

PE giam ludng cung gb rli ro nhap
khau trong tuong lai ciing can cé cac
bién phap thuc té dé chuyén déi ludbng
cung gd rii ro tai cac lang nghé trong
nudc. B6 Cong Thuong va Bo Nong
nghiép va Phat trién ndng thén nén
phdi hop véi cac B9, ban nganh lién
quan hd trg cac lang nghé chuyén ddi
sang sU dung ngudn nguyén liéu gb
it rGi ro hon, bao gdbm gb ring trong
trong nudc va nhap khau ti cac viing
dia ly tich cuc.
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$till facing the supply risks of imported timber and

20/

wood products

Vietnam is not only an export market, but also an

HAANK import market for timber and wood products. However,

the export and import are also facing many risks.

ccording to the Vietham Timber
Aand Forest Product Association,
in 2022, Vietnam spent nearly
US$3.1 billion importing timber and wood
products, up 5.6% in value compared
to 2021. Vietnam imported timber and
wood products from 123 countries and
territories, which increased compared
to 2021 (117 countries). However, the
import value of timber and wood products
was still concentrated in 5 main supply
markets including: China, the United
States, Cameroon, Malaysia and Thailand,
the import value from these 5 markets
accounted for 57% of the total import
turnover in the whole country.

Accounting for over 90% of the total
import turnover of Vietnam's timber and
wood products were the goods under the
group of materials (HS 44), the remaining
10% was under the group of furniture (HS
9403) and chairs (HS 9401).

The imported products of Vietnam
accounted for a large proportion of import
turnover, including: Sawn timber accounted
for nearly 40%; logs accounted for over
24%; veneer accounted for nearly 10%;
fiberboard accounted for 5.6%; plywood
accounted for 5.8%, the rest was furniture,
chairs, chipboard and other products.

Wooden furniture import turnover (HS
9403) of Vietnam in 2022 continued
decreasing, down 4.3% compared to 2021,
reached US$162.15 million. However,

S6 153 - Thang 3.2023 | Doanh nghiép G& Viét cam két st dung gé hap phap
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in this product group, the goods such as
office furniture, kitchen furniture, bedroom
furniture, and other wooden room furniture
have increased import value by 12-38%,
which depended on each product; the import
value of wooden furniture in 2022 decreased
by 10.1% compared to 2021.

China is still the main supply market of this
product for Vietnam, reached US$133.35
million, down 4.35% compared to 2022,
accounted for 82% of the total import
turnover of wooden furniture in 2022.

Vietnam's export has been affected by
the increase in the import value of furniture
products over the years from the Chinese
market. Specifically, the United States has
applied trade remedies on Vietnamese
kitchen cabinets and bathroom cabinets.

These goods continue to be high-risk ones
for anti-dumping and anti-circumvention
duties. In addition, the import of products
made from the birch at the Chinese market
also makes Vietnamese wood products
face the traceability of wood origin.

Another problem that the wood industry
is facing is that the products imported from
some high-risk markets such as Laos and
Africa (high risk countries). In the report
"Vietnam imports timber from low and high
risk countries by the end of 2022" published
by the Vietnam Timber and Forest Product
Association in collaboration with Forest
Trends, in 2022 , Vietnam spent nearly
US$2 billion importing timber. In terms of
origin, the supply flows from low and high
risk countries accounted for a respective
average of 656% and 35% of total imports
to Vietnam,

The supply of imported timber has a high
risk, with a diversified supply and imported
species, and the large participation of
businesses, especially small businesses
in the import stage, which showed the
challenges in controlling the efficiency of
this supply flow now and in the future.

Mr. To Xuan Phuc, a Senior policy
analyst at Forest Trends said that the
wood industry was facing the difficulties
in the output markets of products and
the risks in input materials. This requires
the Government and the community of
associations and businesses in the industry
to take timely actions in the coming time
in order to minimize these difficulties and
risks, maintain operations and regain the
growth momentum in the near future.

Notably, the supply chain of timber
from risky markets, especially from Africa
into Vietham, is very complicated. The
complexity is made by many intermediaries
as participating in the chain, especially
from small-scale importing companies are
participating in the chain, the number of
supply is large, the composition of imported
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species is diversified, the information
about the legal requirements related to
the stages of the supply chain as well
as the level of compliance of chain
participants from these timber supplying
countries are limited.

Therefore, in order to minimize the
risks to this supply flow, the Government
of Vietnam needs to strengthen the
review of supply chains and establish
the exchange of information and
communicate with importing enterprises
to understand the supply chain and
identify the risks in the chain. This will
be the basis for establishing general
inspection and supervision mechanisms
between Vietham and the timber
supplying countries.

In order to reduce the supply flow
of imported risky timber in the future,
it is also necessary to have practical
measures to transfer the supply of
risky timber in domestic craft villages.
The Ministry of Industry and Trade and
the Ministry of Agriculture and Rural
Development should coordinate with
relevant ministries and agencies to
support craft villages to transfer to using
less risky timber, including domestically
planted timber and import timber from
low risk countries.
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VAI TRO CUA DOANH NGHIEP FDI
TRONG NGANH GO VIET NAM

M 16 XUAN PHUC

Chuyén gia phan tich chinh sé&ch,
To chtc Forest Trends

La mgt trong nhiing nganh nhdn dugc sy quan tam rdt Ion ctia khoi doanh nghiép
FDI. Cho dén thdi diém hién tai, nguén von tu trén dudi 50 qudc gia da ddu tu vao
nganh go va so liéu tong hgp tir nguon ctia Bo Ké hoach va ddu tu cho thdy, ti nam
2014 dén nay, binh qudn moi ndm nganh nhdn dugc trén dudi 70 dy dn.

ac doanh nghiép FDI hién da trd

Cthénh mot bd phan quan trong

va khong thé tach rdi clia nganh

gb hién nay. Khéi doanh nghiép nay dong

vai trd hét siic quan trong, ké ca vé khia
canh du tu va kim ngach xuét khau.

Vé khia canh dau tu, nganh g6 van
la nganh thu hat t6t von dau tu nude
ngoai, vdi s6 lugng doanh nghiép FDI va
von dau tu co xu hudng ngay cang md
rong. V& khia canh xuit khau, mac du
chi chiém dudi ¥ trong t6ng s6 doanh
nghiép tham gia khau xuét khau, kim
ngach xuat khau ctia kh6i doanh nghiép
FDI chiém trén dudi 50% trong téng sb
kim ngach xuét khau clia ca nganh.

S6 dy an FDI va vén dau tu vao nganh
g0, 2014 - 2022

2014
2015
2016
2017
2018
2019
2020
2021
2022

62
72
83
73
67
99
63
41
28

222,524,857
450,846,837
469,601,588
217,114,122
269,837,634
726,128,659
372,679,383
359,582,093

89,004,849
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Vdi tdng von dang ky khoang
400 triéu USD (céc con sb nay
chua bao gdbm cac du an FDI
dau tu vao nganh theo hinh
thiic c6 phan (gop von) va cac
du 4n mad réng san xuat) nhung
cling cho thdy, nganh nhan
dudc nhiéu sy thu hit clia céc
doanh nghiép nudc ngoai.

Nam 2019 la nam nganh
nhan dudc nhiéu du an FDI
mdi nhat, véi 99 du an va
tong sb von dang ky dat trén
726 trieu USD, tang trén 2
lan vé von dang ky so v8i nam
truéc d6. Tuy nhién cac du
an va von dang ky giam dan
(Hinh 1).

Hinh 1. Vén ding ky clia cac du an FDI trong nganh gb

Nam 2022 chuing kién mot
nam tram lang vé khau dau tu
FDI vao nganh. Hét thang 12
trong nam, nganh chi nhéan
dudc 28 du an FDI véi tong
von dang ky 1a 89 triéu USD,
chi bang chua dén 25% trong
téng vbn dang ky cla cac du
an FDI méi nam 2021.

Doanh nghiép G& Viét cam két st dung gé hop phép
Vietnam wood industry commits to using legal timber

Trong s6 cac du an médi,
gan 50% la cac du an tu
Trung Qubc va Dai Loan vé
khia canh vbn dang ky. Cac
doanh nghiép tif Han Qubc
xép th 3 vé von dang ky, tuy
nhién von tU ngudn nay chi
tudng duong 22,8% vbn dang
ky tU cac doanh nghiép Trung

Quéc va 27,5% von dang ky ti cac doanh nghiép Dai
Loan. Sut giam vbn dau ti FDI vao nganh nam 2022
phan anh céc kho khan cla thi trudng du ra san pham
trong cung nam.

HAau hét cac du an FDI tap trung vao mang ché bién
g0, bao gdm céc hoat dong tao san phdm dau ra da
dang nhu do gb noi ngoai that, cac loai van...

Trong khau xut khiu, mac du sb lugng cac doanh
nghiép FDI nhd hon nhiéu so vdi sb lugng cac doanh
nghiép Viét (Hinh 2) kim ngach xuat khau clia cac doanh
nghiép FDI tudng duong vdi kim ngach cla cac doanh
nghiép Viét (Hinh 3). Cu thé, ndm 2021 va 2022 céc
con so vé doanh nghiép FDI tham gia xuét khau Ian lugt
la 681 va 693 doanh nghiép), tudng duong khoang 1
/4 con s clia cac doanh nghiép Viét, nhung kim ngach
xuat khau ctia nhém FDI 1an lugt 1a 54% va 46%.

Trong nhdm cac doanh nghiép FDI tham gia xuét
khau, nhém doanh nghiép tif Trung Qudc cé kim ngach
xuat khau 16n nhat. Kim ngach xuat khdu ctia nhém
doanh nghiép nay chiém khoang 30% trong téng kim
ngach xuat khau clia ca nhém FDI va c6 xu hudng ngay
cang tang.

Hinh 2. S6 Iugng cac doanh nghiép FDI va Viét Nam
tham gia xuat khau, 2017 - 2022

BONAd Sa &

Hinh 3. Kim ngach xuit khiu cta nhém doanh nghiép
FDI va doanh nghiép Viét trong nganh go (ty USD)
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Vung B6ng Nam B0 la vung cé kim ngach
xuat khau tir khdi FDI 16n nhét. Chi tinh riéng
cac doanh nghiép FDI tai Binh Duong, Dong
Nai va Thanh phd Hd Chi Minh, kim ngach
xuat khau tf khdi nay chiém 61,2% trong tong
sb kim ngach xu4t khdu cla tit ca cac doanh
nghiép FDI trong ca nudc tinh trong nam 2022.

Trong cac tinh cé su hién dién clia cac doanh
nghiép FDI tham gia xuat khdu, Binh Duong I3
tinh quan trong nhat, véi kim ngach xuat khau
cCia nhém FDI chiém 38% téng kim ngach xuét
khdu clia ca khéi FDI, tiép dén 14 cac doanh
nghiép FDI thuoc Dong Nai (11,9%) va Thanh
phd Hd Chi Minh (11,2%). Hinh 4 chi ra con s6
kim ngach xuat khau clia cac doanh nghiép FDI
tai mot sb khu vuc dia ban trong diém.

Hinh 4. Kim ngach xuat khau ctia cac
doanh nghiép FDI theo dia ban (USD)
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La mot bd phan quan trong clia nganh gb, cac
doanh nghiép khéi FDI ciing gap nhiéu khé khan.
Sb lugng du an FDI méi va quy mo von dang ky
déu gidm so vdi trude do. Tuy nhién theo du béo,
cac kho khan vé dau ra clia thi trudng xuét khau
sé khong ton tai lau. Cac doanh nghiép FDI dau
tu vao nganh va cac doanh nghiép trong nganh
noéi chung sé van gip khé khan trong thdi gian
t6i cho dén khi thi trudng xuét khau am trd lai.

DE giai quyét dudc khé khan chung, nganh gb
Viét Nam can tinh t6i yéu t gan két véi khéi doanh
nghiép FDI chat ché hon. Hién tai két ni giila cac
doanh nghiép FDI va ndi dia con tuong dbi 1ong 12o.

K&t nbi chat ché hon sé giup ddy manh hiéu
Ung lan tda, vdi cac doanh nghiép Viét c6 co hoi
hoc hdi dugc kinh nghiém quan ly va cong nghé
ti cac doanh nghiép FDI. Két ni chat ché hon
cling sé gilip nganh gbd néi chung gidm dudc rdi
ro, d4c biét 1a rdi ro lién quan téi mot sb6 hoat
ddng gian 1an thudng mai doi vi mot s6 nhom
mat hang nhay cam.
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Rolo of kDI enterprises in the wood industry

The wood industry is one of the industries that have great
attention from the FDI sector. Up to now, the capital from
more than 50 countries has invested in the wood industry
and the aggregated data from the Ministry of Planning and
Investment shows that, from 2014 to now, the wood industry
has received more than 70 projects in an annual average.

DI enterprises have currently
become an important and Chart 1. Registered capital of FDI projects in the wood industry

inseparable part of the wood
industry. This sector plays a very
important role, both in investment and
export turnover.

For investment, the wood industry
is still the industry that attracts foreign
investment well, the quantity of FDI
enterprises and investment capital are
tending to expand. For export, although
the wood industry only accounts for less
than a quarter of the total quantity of
enterprises participating in the export,
the export turnover of FDI enterprises
accounts for more than 50% of the total
export turnover of the whole industry.

Quantity of FDI projects and investment
capital in wood industry in the period of
2014 - 2022

Year Quantity  Registered capital

of projects (USD)
2014 62 222,524,857
2015 72 450,846,837
2016 83 469,601,588
2017 73 217,114,122
2018 67 269,837,634
2019 99 726,128,659
2020 63 372,679,383
2021 41 359,582,093
2022 28 89,004,849
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W TO XUAN PHUC

To Xuan Phuc, A Senior policy analyst,
Forest Trends
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With a total registered capital of about US$400 million
(these figures do not include FDI projects invested in the
wood industry in the form of shares (capital contribution) and
production expansion projects), it also shows that the wood
industry attracts a lot of foreign enterprises.

2022 witnessed a quiet year of FDI investment for the
industry. By the end of December of the year, the wood industry
had only received 28 FDI projects with a total registered capital
of US$89 million, only less than 25% of the total registered
capital of new FDI projects in 2021.

Among new projects, nearly 50% are the projects from
China and Taiwan in registered capital. The enterprises from
South Korea ranked the third in registered capital, however,
the capital from this source is only equivalent to 22.8% of
registered capital from Chinese enterprises and 27.5% of
registered capital from Taiwanese enterprises. The decline
in the FDI investment capital in the wood industry in 2022
has reflected the difficulties of the product output market in
the same year.

.

Chart 2. Quantity of FDI and Vietnamese enterprises took
part in export in the period of 2017 - 2022
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Chart 3. Export turnover of FDI and Vietnamese
enterprises in the wood industry (billion USD)

B 0 elasjrrie

W Somaric sroHEE ilkon E0G B roa eslerprtia dhallo, AN

Most FDI projects focus on wood processing, including
the activities to make diversified output products such as
interior and exterior furniture, boards, etc.

Forthe export, although the quantity of FDI enterprises
is much smaller than the one of Viethamese enterprises
(Chart 2), the export turnover of FDI enterprises is
equivalent to that of Vietnamese enterprises (Chart
3). Specifically, in 2021 and 2022, the respective
quantity of FDI enterprises which took part in export
are 681 and 693 enterprises), it is equivalent to about
a quarter of the quantity of Vietnamese enterprises, but
the respective export turnover of the FDI group is 54%
and 46%.

In the group of FDI enterprises participating in
export, the group of Chinese enterprises had the largest
export turnover. The export turnover of this group of
enterprises accounted for about 30% of the total export
turnover in the whole FDI group and tends to increase.

The Southeast region was the one with the
largest export turnover from FDI sector. Only the FDI
enterprises in Binh Duong, Dong Nai and Ho Chi Minh

City, the export turnover from this sector in
2022 accounted for 61.2% of the total export
turnover of all FDI enterprises in the country.

Among the provinces with the presence of
FDI enterprises participating in export, Binh
Duong was the most important province, its
export turnover of the FDI group accounted for
38% of the total export turnover in the whole
FDI sector, followed by the FDI enterprises
in Dong Nai (11.9%) and Ho Chi Minh City
(11.2%). Chart 4 shows the export turnover of
FDI enterprises in some key regions.

Chart 4. Export turnover of FDI enterprises
by location (USD)
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As an important part of the wood industry,
FDI enterprises also face many difficulties. The
quantity of new FDI projects and the scale of
registered capital decreased compared to the
previous time. However, it is forecasted that the
output difficulties of the export market will not
last long. FDI enterprises investing in the wood
industry and enterprises in the wood industry in
general will still face difficulties in the coming
time until the export market warms up again.

In order to solve the common difficulties,
Vietnam's wood industry needs to take into
account the factors associated more closely
with the FDI business sector. At present, the
connection between FDI and domestic enterprises
is still relatively loose.

Closer connection will help promote spillover
effects, Vietnamese enterprises have the
opportunity to learn management and technology
experience from FDI enterprises. Closer
connection will also help the wood industry in
general reduce risks, especially the risks which
relate to some trade fraud for some sensitive
commodity groups.
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gudi tidu dung da thé hién su ua thich
N dbi vdi cac thuong hiéu trong nhiéu danh
muc, chéng han nhu nhu yéu phé7m hang
ngay va hang hoéa déng goi, do dién tl, thdi trang
va sac dep nhung ho it ¢ kha nang trung thanh véi
thudng hiéu nhéat khi néi dén nha clia va trang tri.
B&o cdo hanh vi mua hang ctia ngudi tiéu dung
nam 2023 tu Intelligence Node, mot cong ty phan
tich ban 1& toan cau cla My cho thay, chi 4,2%
ngudi tiéu diing goi danh muc trang tri va noi that
gia dinh 1a quan trong nhét d6i vdi long trung thanh
véi thuong hiéu, muc thap nhét trong sb tt ca cac
Iuda chon.
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Trong sb 1.000 ngudi mua
sém & Hoa Ky dugdc tham do y
kién vao thang 12/2022 vé thoi
quen mua hang va ky vong cla
ho cho nam 2023, khoang 1/3
cho biét dd trang tri nha cua va
dd gb noi that 1a mot trong hai
danh muc ma ho cé nhiéu kha
nang nham dén nhat dé ct giam
chi phi khi c6 thé. Suy thoai toan
cau, khién né trd thanh muc cao
thi ba sau hang xa xi va thdi
trang va may mac.

PHAM TRANG

Gan mot nlla (48%) sb ngudi dudc hoi cho
biét ho sé chi tiéu it hon trong ndm nay, vdi muc
giam cao nhét 13 & nhom tudi tir 18 dén 24 va
nhiing ngudi kiém dudc dudi 50.000 USD mét
nam. Khodng 25% trong s6 nhiing ngudi ti 35
dén 44 tudi c6 ké hoach tang chi tidu, mic cao
nhéat trong tit ca cac nhom tudi.

V4i tam tri dat nhiéu su quan tam vao lam
phat, ngudi tiéu dung dat chiét khau kha cao vao
danh sach tam quan trong clia ho khi dua ra quyét
dinh mua hang. Nhiing ngudi tim mua dd g6 ndi
that va dd trang tri xép hang gidm gia khoang 7
diém trén thang diém quan trong tif 1 dén 10, xép
thd tu sau thuc phém va hang tap héa, dién tu
tiéu dung va thaoi trang. Giam gia trong danh muc
nha dudc tim kiém nhiéu nhéat bdi nhiing ngudi
kiém dugc ti 150.000 USD dén 199.999 USD
va it quan trong nhét d6i véi nhiing ngudi cé thu
nhap ti 75.000 dén 99.999 USD.

Gi4 ca 1a yéu to quan trong nhat d6i véi ngudi
tiéu dung khi lua chon giita trang web truc tiép
dén ngudi tiéu diing hodc trang web thj trudng
nhu Amazon khi mua sam. Khoang 39% trich dan

su khac biét vé gia ca khi ho quyét dinh mua
sam qua kénh nao, trong khi su thuan tién va
dé st dung, chit lugng san pham va phi van
chuyén dudc x&p & vi tri thit hai.

Tuy nhién, phi giao hang 1a ly do sb 1
khién ngudi tiéu duing tif bd gio hang dé mua
hang truc tuyén, nghién clu cho thay. Phi
an ciing 1a mot yéu t6 quan trong, trong khi
thiéu tly chon mua truc tuyén, nhan tai clia
hang la ly do it quan trong nhét khién giao
dich khong hoan tét.

Tuong tu, mién phi van chuyén va tra lai
hang dugc hon 60% s6 ngudi dudc hdi cho
la yéu t6 quan trong nhat khi mua sam truc
tuyén, hon ca gidm gia va danh gia tich cuc.

Trong s6 nhiing ngudi duyét phuong tién
truyén thong xa hdi, 61% cho biét danh muc
truc tuyén ro rang, dé diéu hudng sé thic ddy
ho mua hang, vugt xa cac tuy chon khac nhu
noi dung gido duc va hap dan, quang céo va
lién két dudec nham muc tiéu va nhiing ngudi
cé anh hudng.
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Bussiness corner

10 LINH VUC QUAN LY VAN HANH
DUYET BINH “SONG CON” CUA DOANH NGHIEP

(KY 1)

LE PHUGC VAN

Qudn ly van hanh (OM

O gom nhiing linh ouic niaoe?

Lua chon chién lugc cho 10 linh vuc quan Iy van
hanh (OM) gitip nha quan tri 1ap ké hoach - t& chtic
thuc hién - diéu hanh - Lanh dao - Kiém tra. 10 OM
gilip nha quan tri doanh nghiép cé géc nhin bao quat

.1

[T T

Pl

Personnel Supply Chain
10 OM dbé la:
1. Thiét ké san pham dich vu (Product/ Service
design)

2. Quan ly chat lugng (Quality management)
3. Thiét ké qué trinh va cong suét (Cell design)
4. Vi tri doanh nghiép (Location)

5. Thiét ké b6 tri mat bang (Factory Layout)

S6 153 - Thang 3.2023 | Doanh nghiép G& Viét cam két st dung gé hap phap
No. 153 - March, 2023 Vietnam wood industry commits to using legal timber

CEO Hanh Gia, Expert Trainer ILO,

Cell Design

Imventory

Senior Consultant

- Operating Management) la 1 trong 3

chiic ndang quan trong trong Cong ty. “Kiéng 3 chan trong qudn

tri” gom: Qudn tri van hanh (OM), Qudn tri tai chinh (Financial
Management) va Qudn tri Marketing (Marketing Management). OM
chiém 80% hoat dong ctia doanh nghiép - OM la tdp hgp cdc hoat
dong tao ra gid tri cho san pham, dich vu cua moi doanh nghiép.

va hoach dinh chién lugc mang tinh toan dién.
10 OM c6 dd phU rong khap doanh nghiép tif dé
gip doanh nghiép dat dudc cac cot mbc trong
kinh doanh.

7

Locatlon

a

Layout

Moderation Maintenance

6. Thiét ké cong viéc va ngudn nhan luc (Personnel)

7. Quan Iy chudi cung tng (Supply chain)

8. Hoach dinh ton kho va nhu cau nguyén vat liéu
(Inventory)

9. Diéu dd sdn xuat: ngan - trung - dai han
(Moderation)

10.  Quan tri bdo dudng (Maintenance)

1) Fhibt kb vin phiim o dich vu:

Dua ra thj trudng san pham dich vu (SPDV) c6 gia tri
(Value) khac biét dap tng dudc tiéng ndi khach hang (VOC
- Voice of Customer) cla ’ghi trudng muc tiéu la tiéu chi lua
chon SPDV quan trong nhat.

C6 nhiéu “lya chon” SPDV trong qua trinh thiét ké:

- Chién lugc da dang hay don gidn héa san pham?

- Thiét ké san pham “thao roi” hay “Rap chét”

- Lua chon s6 lugng nhiéu hay sb lugng it (MOQ)?

- Cung cép cho khach hang s6 lugng san pham linh hoat
(md hinh MTS - make to stock) hay so lugng theo don hang
(MTO - Make to Order)

Thiét ké SPDV can tao ra gid tri khac biét nham dép (g
nhu cau, mong ddi ctia khach hang muc tiéu.

Thiét ké san pham va djch vy Id méi quan tdm hang ddu cia 10 OM.
DFLSS la céng cu tot cda phuong thi'c san xuat theo Lean

Quéa trinh thiét k& SPDV (Product/ service design
process) vi thé ciing dudc t6 chic phi hdp dé phuc vu cho
“lya chon” da néu. Mot qui trinh thiét ké bang van ban
(Product design procedure) chat ché va thuc hiénn theo
trinh tu nghiém ngat tu:

- Tiép nhan nhu cau mong dgi ban dau cho dén d4u ra déu
dudc van ban héa nham thuc hién

- Xem xét thong tin ban dau c6 dap tng nhu cau khach
hang “da chon”

- Thuc hién thiét ké san pham

- Xem xét dau ra thiét ké dap Ung cho viéc mua hang va
san xuat

- Lam mé&u - duyét mau - ban th{ - lay thong tin - chinh
don lai thiét ké

- Trién khai san xuét

Theo déi phan hdi clia thj trudng va hau mai dé chan doan
va cai tién lai cac giai doan thiét ké va san xuat

Sé két thdc qué trinh kinh doanh
néu qué trinh thiét ké bj that bai. “Qui
trinh thiét k&” dudc tao ra dé phong
nglia sy thét bai chd khong phai dé
kiém so4t ngudi thiét k&! Sy thét bai
c6 thé xay ra trong toan chudi: tu
“Qué trinh thiét k&” dén “qua trinh tao
san pham” va hau mai.

Sé khong thé canh tranh néu SPDV
“rat dep hodc rat phi hgp” trong méat
clia nha san xuat/ nha cung cap dich
vy (VOB - Voice of Business) nhung
khong tao ra gia tri khac biét va dat
ky vong khach hang (VOC - Voice
of Customer). Tai Viét Nam, viéc
hiéu nhdm va do ludng chét lugng
SPDV Ia phd bién, tham chi xay ra
tai 1 s6 ngan hang. MGt ngan hang
dau tu nhidu nhan luc dé dién biéu
mau thay cho khach hang sé khong
thé canh tranh v4i mot ngan hang
cdi tién trinh tu 1am viéc dé rat ngan
thdi gian khach hang (Operating Lead
time). Bdi vi “khach hang muén” (nhu
cau va mong dgi VOC) bi “méo” so vdi
“doanh nghiép nghi” (VOB)

Tuong tu, qua trinh thiét ké SPDV
sé khong thé hiéu qua néu khong dap
Ung dudc céac ky vong clia cac don
vi bén trong (tiéng néi clia quéa trinh
- Voice of Process) va tiéng néi cla
nhan vién (Voice of Employee). Cu
thé hon: thiét ké SPDV khong quan
tam dén gia thanh, chi phi, don gidn
trong san xuat va cung cap dich vu, c6
don gian mdi co nang suat. Mubn dat
dudc diéu nay, cac bo phan chiic ning
trong doanh nghiép phai tham gia vao
kiém soat thiét ké (tham khao thém
8.3.4, 8.3.5 1SO 9001:2015 design
review, verification and validation).

Trong Lean, toan bd qua trinh thiét
ké dudc thuc hién theo cong cu thiét
ké tinh gon (DFLSS - Design For Lean
Six Sigma) véi muc dich sao cho
nhanh hon - t6t hon - ré hon (Faster -
Better - Cheaper).
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2 ) Quin [ chiit lugng (L C1).

Diéu dang budn 1a nhiéu doanh nghiép cé hé thong
quan Iy chat lugng 16i thoi.

M6 hinh QLCL hién dai doi hoi kiém soat chét
lugng cong viéc Vi tat cd ngudn Iuc (con ngudi, thiét
bi, phudng thtc, ...) lién quan dén quéa trinh tao SPDV
(Product/ Service Realization) bao gdm: du bao, cung
Ung, ton kho, san xuat, phan phdi, hau mai, ...

Hé théng QLCL (QMS - Quality management system)
nay gdbm luc lugng QM, QA, QC va ngusi diéu hanh san
xuat phdi hop nhip nhang. N6 dudc vi von gibng nhu 23
cap nhiém sac thé con ngudi vay.

0 Quan ly san xuat phdi hop véi QA kiém soat chéat
luong (kiém soat thao tac cong nhan va cac théng sb qué
trinh gay ra sai 16i)

o0 Cong nhan van hanh ding theo cac tiéu chuan, mbi
céng nhan la 1 QC thuc thu

o Do ludng céc sai 16i trong qué trinh (Error in process),
kiém soat sai hong (Defect Control), phan tich di liéu,
hanh dong cai thién lién tuc (Cl-Continuos Improvement)

o Dung ngudn lyc it hon (it QC, it thai gian, it von,
it mat bang, it tién bac, it thiét bi, it ngudn luc khac)
nhung kiém soat chat Iugng t6t hon (Better) vdi chi phi
chéat lugng kém thap nhat (COPQ - Cost of Poor Quality).

Muc dich cubi cling 1a khong sai I18i (Zero Quality
Control) dé cé chi phi san xuét cuc tiéu, Igi nhuan
cao nhét.

Lua chon md hinh QLCL nao can dudc nha quan tri
quyét dinh “Chién lugc Quan trj chat lugng” phu hop tiing
giai doan. Tuy nhién, nd luc quan trong nhéat trong cac
nha may 1& thoat khai mo hinh QLCL s khai nhat: KCS

=N

M& hinh QLCL hién dai

Qudn by chilt kigng
tehn cide (TOM > TOC)

| Hé thiing QUOL TS0 9000 (QMS - |
| Do béo chéx

Mé hinh KCS (Kiém tra chat lugng san pham) Ia giai doan
thap nhat trong mé hinh quan Iy chat lugng hién dai.
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Céc doanh nghiép can thoat khai md hinh
quan ly chat lugng so khai nay.

C6 5 giai doan phat trién trong QLCL cla
doanh nghiép

o Giai doan 1: Doanh nghiép chi &p dung
nhan vién “kiém tra chat lugng san pham”
(KCS) - chi dé phat hién sai hdng. Hau hét,
nganh san xuat ndi chung, nganh gb ndi
riéng dang & giai doan nay. Tham chi, sau
hang chuc nam phat trién, doanh nghiép
van & md hinh KCS kiém hang & cong doan
thanh pham

o Giai doan 2, 3: Kiém soat chét lugng
(Quality Control - QC) va Bam bdo chat
lugng (Quality Assurance - QA). Kiém soat
tai ngudn (ISQ - In Station Quality) nghia la
tai noi ma chat lugng dudc sinh ra. Ngudi
QC/ QA/ quan ly dua ra cac SOP (standard
operating procedure), WI (work instruction),
qui dinh, thd tuc don gidn truc quan ... dé
kiém soat chat lugng tai cac may va ting
ngudi cong nhan. Thuc té, cé dén 95% thao
tac cla cébng nhan lap di ldp lai nhung lai
thao tac sai thi hau qua rat 16n. Mudn thoat
dugc giai doan 1, chuyén sang giai doan 2,
3 thi nha quan ly san xuét phai dudc trang
bi k§ nang dao tao, kém cap tai hién trudng.
Cong ty ching toi c¢6 han 1 chudng trinh
dao tao cho quan Iy cap trung dé trd thanh
“Giang Vien Noi Bo”

o Giai doan 4: hé théng quan Iy chét lugng
(QMS). T4t ca cac qua trinh trong QMS déu
dudc hoach dinh - thuc hién - kiém tra -
diéu chinh 1 cach day dd. Cac yéu tb can
kiém tra (Criteria), ngudng cho phép (Limit),
thiét bi do (Measurement device), ngudi do
(Who in charge), chu ky (Frequency), ... déu
r6 rang dé kiém soat. Ghi chl: Criteria bao
gdm: thong s6 qua trinh (Process criteria) va
déc tinh san pham (Product criteria)

o Giai doan 5: tién t&i kiém soat chét
lugng toan dién (TQC - total quality control)
va quan Iy chat lugng toan dién (TQM - Total
quality management)

(&~ (Con tiép ky 2)

* TRY CANADIAN WOOD

Canadian wood.
Versatile and durable.

WESTERN HEMLOCK GO BOC CAN BG TAY

canadianwood.com.vn
+84 (0)274 380 3609

Arange of high-quality certified lumber from sustainably

managed forests of British Columbia, Canada.

Cac loai gb xé chat lugng cao dudc chiing nhan ti ngudn riing trong
dugc quan ly bén viing cla tinh bang British Columbia, Canada.

L5

—

=, T

R

Canadian
Wood




“Plu)@céch ciia ‘Latitude “Run “Ilja’

Ban hinh chi L c6 thé ddo ngudc cla Latitude Run
'llja' 12 mdt mén do noi that thi gidn danh cho gia dinh,
gillp ma rong khong gian van phong lam viéc nhung lai
day phong céch.

Ban 1am viéc dudc dic trung bdi thiét k& co thé
dao ngudc nhu da néi @ trén. Diéu nay cho phép ban
dat tiy hudng dé phu hop vdi bat ky khong gian van
phong nao. Budc xay dung véi mot bo chan kim loai
chéc chan, ban cé mat trén bang van dam chong tham

~ | nudc dé tao cam giac that tu nhién va di keém vdi gia
sach dé luu trir. Mot bd ba ngan kéo cho phép cét gidl
nhiéu dd dung van phong can thiét. Ban hinh chif L
c6 thé dao ngudc cua Latitude Run 'llja’ tap trung vao

_ j’% thiét ké tiét kiém khong gian dé 1am cho nd tré nén
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Nha thiét ké ngUdI Y Alessandro Di Prlsco
cho biét, chiéc ghe dudc sang tao tu ba yeu t6
va 13 mot clu tric c6 dém duoc tao ra dé co : R
thé nam dai trén nd. C4 ba tinh nang déu c6
hinh dang gibng nhau, diéu nay doi hai mot

A e

tuyét v&i cho nhiing can phong nhd, noi cac mén do
ndi that khac khong thé phi hgp.

Chié"@lé vt thé@ian

Ghé diu “Parachute

Xudng thiét ké Parachute gidi thiéu Ghé dju
da méi do ngusi sang lap kiém Giam doc diéu
hanh Ariel Kaye ché tao. Dé thiét ké mén db noi
that nay, co ay da lay cdm hing ti cudc sbng
c4 nhan clia minh va cach co ay tan hudng viéc
di lang thang trong khi cham séc hai ddia con
mdi biét di cta minh.

Chiéc ghé dugc thiét k& dé chiu dugc thl
thach cla thoi gian va cling mang lai su thoai
mai. N6 dugc 1am thd cong va st dung gb Soi
trang Hoa Ky c6 ngudn gbc bén viing, sau dé
hoan thién bang da thudc cao cap. N6 hai thap
va c6 hinh dang hai d6c va nghiéng dé khuyén
khich moi ngudi ngdi thang. Dang chl v, da
dugc st dung dé 1am ghé sé ¢ mau sdm hon
va bi gian ra theo thdi gian.
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thiét ké tuong ddi ti gidn. N6 dua trén céac chdl
dé va dudng nét hinh hoc tao thanh mot mén
d6 noi that cé cau tric. Bat dau véi hinh béng
van ép udn cong, sau dé n6 dudc boc trong ba
loai vai boc 1& bdng vai, nhung va ni. Tt ca ba
tlly chon nay déu cé nhiéu mau sac khac nhau.
Vé ngoai két ciu 1am cho nd trd thanh mot
mén dd noi that &m ap, 1a diém nhan phong
khach hoan hdo cho bat ky khong gian séng
ndo. N& cd hai chan dé va chd ngdi déu cé
hinh dang gidng nhau.

Thos. Moser da t6 chic 18 ky niém 50 ndm thanh 1ap vao nim
2022 va nhu mot phan cla I& ky niém dd, hang cho ra mat dau
an thiét ké clia nam 1972. Bat chép tén goi clia no, chiéc ghé
ban dau khong dudc ra mat vao nam 1972 ma thay vao dé dugc
phat hanh vao ndm 2022 dé ky niém 50 nam thanh 1ap cong ty
vao ndm 1972. Dudc phat trién bdi Tom Moser va con trai cla

6ng, David, chiéc ghé c8 dién tu hao vdi thiét ké vugt thoi gian va

uu tién sy thoai mai la trén hét.

Vé chu tric, chiéc ghé dudc 1am bang ddng va cé hinh dang |

diéu khac gilip cho moi ngudi dé dang ngdi vao. Hinh dang cla
chiéc ghé dugc tao ra tii gd udn cong bang hdi nudc dudc nbi véi
nhau bang chan va coc gb tan bi. Mac du chiéc ghé nay la phién
ban gidi han, c6 chi ky clia nha san xuat dé ky niém 50 nam,
nhung 50 chiéc ghé dau tién ciing sé di kém vdi mot huy chuong
khac ¢ dudi cuing cta ghé. Tuy nhién, chiéc ghé nam 1972 sé
van nam trong dong san pham clia Thos. Moser tif nay vé sau vi
vay né c6 san dé mua ngay ca khi phlen ban gidi han da ban hét.

e: that Qbit thich tm,(: voi nhu can

thay doi

Do noi that dugc lay cdm hing tu

nhing vién gach block xay dung, va co

Do ndi that Qbit 1a mot bd suu tap cac mon d6 trang tri  kha nang tuy chinh, slia chita va Iép
nha cia dugc thiét ké véi y tudng ctia nén kinh té tudn hoan  rap hogc Iap rép lai ma khong can dung
nham gidp ngudi tiéu ding chuyén déi khong gian clia ho, cu. B6 suu tap dd noi that bao gdm ghé

tap trung vao phong cach ciing nhu kha nang thich tng.

sofa, giudng, ban, k&, ghé, v.v., tat ca
déu co cac thanh phan dung chung dé
thay d6i ching gitta mbi mén dd.

D6 noi that Qbit dugc xay dung véi
mot loat cac tdm day, khi két hop véi
cac chan hoac dém khéac nhau, sé tao
ra mot loat cac manh ghép khéac nhau
cho ngdi nha. Cac mén dd ndi that khac
nhau dang dugc trung bay tai trién 1am
. do ndi that M&O & Phép.
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EU CAM NHAP KHAU
CéCQBéﬂ phéim Iién quan Cj[én phé Ni}n&

Dao ludt nay sé dugc dp dung tii nam 2024, nhung viéc EU
chuia c¢6 hudng dan cu thé vé EUDR, sé gay kho khdn cho cdc

doanh nghiép xudt khdu vao thi tru(‘)’ng nay.
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mét thda thuan chinh tri tam thoi v& Quy

dinh “Chudi cac san pham khong gay méat
riing suy thoai riing xuét, nhap khau vao EU”- (EUDR)
vao thang 12/2022. Luat mdi nay dam bao mot loat
hang héa chinh dudc dua vao thj trudng EU sé khong
gbp phan vao nan pha riing va suy thodi riing 8 EU va
cac ndi khac trén thé giéi.

EUDR d3t ra cac yéu cau dbi v8i cac nganh cong
nghiép clia EU dé “giam thiéu tiéu thu clia cac san
pham dén ti chudi cung Ung lién quan dén méat riing
hodc suy thodi riing va tang nhu cau ctia EU mua ban
cac hang hoa va san pham hgp phap va 'khéng pha
rung”.

Quy dinh cé hiéu luc gitta nam 2023. Theo quy dinh
nay, thdi han bat dau riing bi pha va gy suy thoai dé
canh tac cac san pham trén 1a sau ngay 31/12/2020.
Céc cong ty sé phai tuan theo cac yéu cau sau giai
doan chuyén d6i 18 thang - tif thang 12/2024.

N ghi vién va Hoi ddng Chau Au da dat dudc

S6 153 - Thang 3.2023
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Doanh nghiép G& Viét cam két st dung gé hop phép
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3 mat hang cla Viét Nam nam
trong dién yéu cau phai tuan thi quy
dinh EUDR 14 g6, ca phé va cao su. TS.
Nguyén Phd Hung, Chd tich Hoi Khoa
hoc ky thuat Lam Nghiép Viét Nam
(VIFA), cac don vi phai thuc hién “3
ndi dung trach nhiém gidi trinh” dé dua
dudc hang héa lén ké hang tai Chau Au.
Thi nhét, thu thap thong tin (loai san
pham, sb lugng, vi tri dia ly, tinh hgp
phép va tinh trang pha riing, mét rung,
suy thodi riing). Thi hai, danh gia rdi ro
bao gom: su hién dién cla riing, su hién
dién cla ngudi ban dia; tham véan va
hdp tac v6i ngudi dan ban dia; su ton
tai clia cac yéu sach dat dai theo phong
tuc; ty 1é pha riing va su phuc tap cla
chubi cung Ung. Thi ba, gidm thiéu rdi
ro, c6 thé yéu cau hd trg cho cac hd san
xuat nhd dé tuan tha quy dinh.

R

AR

#? thoai rirng xuit, nhap khau vao EU”-

Quy dinh cém cdac cong ty dva vao thi trudng EU baf ky hang héa / san pham c6 lién
quan nao dén dén nan pha rung (hooc déi véi go: suy thodi) hodc c6 nguon goc bét

hdp phap.

Mot so Quy dinh chinh cia “C huéi cac sin pham khéng giy mat rirng suy

(EUDR)

Cac cong ty phon thuc hién thém dinh de dam bdo san phdm cla ho khéng bj pha riung
(hodc doi véi go: suy thodi) va ¢6 nguon goc hdp phap.

Cac cong ty phai gidi trinh truéc khi ho cé thé nhap khdu véi sy khang dinh rang khong
¢6 hodc khong dang ké rui ro khong tuén tho quy dinh gay mat rung, suy thodi rung.

Cac co quan c6 thém quyen & moi quoc gia thanh vién EU sé tién hanh kiém tra dé dam
bdo cac cong ty tuan thu va phat ho néu khdng tuén thu.

Khé khan cho Viét Nam, theo TS Hung, hién
nay, thong tin vé “vi tri clia c4c 16 trong cao su,
ca phé va gb clia Viét Nam chua dugc xac dinh
dudc mdt cach chinh xac trén hé thong toa do
quéc t&”. Bén canh do, “hé thdng cd sd dif liéu
clia dién tich riing, dién tich trdng ca phé cua
Viét Nam cling chua dudc tap hop mot cach
day a0 va chinh xac”.

DU vay, tuan thid véi cac quy dinh cla thi
trudng xuat khau, bao gdm céc quy dinh vé
moi trudng va xa hoi, 1a bat budc ddi véi cac
cong ty tham gia xuat khau. “Ap dung EUDR,
EU budc cac nha xuét khau vao thj trudng cla
minh phai chiing minh san pham khong dén
tif viéc phé riing”, PGS.TS Tran B4 Ngai, Pho
Chu tich, Téng thu ky Hoi Chl riing Viét Nam
(Vifora), nhan xét. “EU dung |én ngay cang
nhiéu rao can, nhung dé khdng phai la ngan
can. Ho mubn dam bao tinh hgp phap cac
ngudn gb nhap vao EU".

Viét Nam va EU da ky Hiép dinh dbi tac
tu nguyén gitta Viét Nam va Lién minh Chau
Au vé thuc thi luat 1am nghiép, quan trj riing
va thuong mai lam san (VPA/FLEGT), nhung
“trach nhiém giai trinh chua du so véi EUDR,

khi tit ca cac san pham ti ring déu phai
chling minh khéng 1am t6n hai riing tu nhién.
Day la thach thic mdi”, PGS.TS Ngéi nhan
xét. “Chung ta dung quan ngai cac quy dinh
mdi cla EU bdi dé 1a didu tat yéu cla qua
trinh phat trién. Thay vao dd, chiing can hoan
thién cd ché, chinh sach dé dap Ung duadc cac
yéu cau nay”.

Rlng c6 vai trd quan trong, truc tiép gop
phan vao qué trinh phat trién cac nganh hang
ndng san xuat khau, bao gdm gb va san pham
tir gb. “Chung ta phai cé hanh dong manh mé
hon dé chiing minh dudc ngudn gbc tu rUng
ong Ngai noi. Hién chUng minh nguon goc
san phém t gb tuong dbi rd, bai Viet Nam da
c6 Hé thdng dadm bao gb hdp phap Viét Nam
(VNTLAS) thong qua Nghi dinh 102 va mot sb
van ban dudi luat, nhung can hoan thién dé
dap Ung dudc cac yéu cau mdi clia EU. Theo
ong, sé khong diung vdi quy dinh cia EUDR
néu phé riing tu nhién dé 14y dat trong riing.
Do d6, “viéc dau tién Viét Nam can 1am 1a ra
so4t lai mic @ anh hudng ctia gb tif riing dén
dén riing tu nhién”.

o3¢ Héi Khoa Hoe Ky Thuat Lam Nghiép Viét Nam (VIFA) kién nghi:

* B0 Nong nghiép va Phat tnen Ndng thén sém cé van ban yéu cau EU cé chinh
séch hd trd ngudi dan trong ring chudn bi xdy dung hé thong thong tin, co
s6 d@ liéu thu’c hién trach nhiém glal trinh cung nhv cé thé dam phdn véi EU
thuc hlen viéc tri hodn thyc thi dé céc H6 gia dinh trong riing c6 thé déap Ung

du’dc véi yéu cdu ma EU dé ra.

B Nong nghlep va Phat trién No6ng thdn va cac 18 chic Quéc té tv EU hé trg
18 chirc cac I6p tap huan hU’dng dan cac Ho gla dinh trong ring cé go ban cho
cac doanh nghiép ché bién xuét khdu cac san phdm sang EU.
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TRUCC AP LUC LAM PHAT NAM 2023

lobalData du bao thj trudng dd gb ndi that sé
G giam 2,8% do tac dong cla viéc tang lai suat va
thi trudng nha & ctia My gidm sut.

B&t chap niém tin clia ngudi tiéu diing giam sut vao nam
2022 khi cudc khiing hoang chi phi sinh hoat dién ra, céc
nha ban [ d6 gia dung va do ndi that da dua ra cac ban cap
nhat giao dich tich cuc dé két thic nam vira qua. Mot sb nha
ban 1& da cong bb két qua kha quan vao nam 2022, vi DFS
b4o céo lugng don dat hang tang 10,6% trong 26 tuan tinh
dén ngay 25 thang 12 va Wickes bao céo muc ting trudng
doanh sb tudng tu 13 3,5% cho cd nam. Ngoai ra, mét sb
dong lyc trong thi trudng db g6 ndi that du kién sé tiép tuc
vao dau nam 2023, vi DFS du doan ludng don dat hang sé
van tang manh trong thdi diém hién tai va ScS dugdc khuyén
khich bdi cac muc dat hang gan day.

Bat chép su tich cuc gan day, tac dong cla viéc tang lai
suat va thi trudng nha & giam sit sé anh hudng dén doanh
s6 ban dd ndi that vao nam 2023 va GlobalData du bao thi
trudng do g6 ndi that sé gidm 2,8%, vdi muc lam phéat che
l4p su sut gidm vé sb lugng.

Chi phi thé chap cao hon, kha néng chi trd khé khan hon
va gia nha dat giam sé lam giam giao dich va tac dong dén
dong luc chinh clia nganh gb noi that. Cac nha ban 18 § My
hién phai dbi mat véi van dé thj trudng nha & yéu kém vdi
nhu cau déc biét thap & nhiing ngudi mua lan dau, nhiing
ngudi cé nhiéu kha nang mua dd ndi that khi mua nha. Gia
nha giam ciing khong khuyén khich ngudi tiéu ding dua nha
clia ho ra thj trudng, han ché ngudn cung va chuyén thanh
nhiing con sd dang lo ngai vé do noi thét.

Tuy nhién, cudc suy thoai ngan du kién vao ndm 2023 sé
khong c6 mic d6 anh hudng nghiém trong nhu cudc khiing
hodng tai chinh viia qua, khi doanh sb ban dd ndi that giam
5,9% vao nam 2008 va 10,4% vao nam 2009. Tuy nhién,
lam phét tang manh va nhiing khd khan tai chinh dai dang
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da anh hudng dang ké niém tin cla
ngudi tiéu dung va gay ra su thay ddi
trong hanh vi clia ngudi tiéu dung.
Lam phéat dang vugt xa toc do
tang trudng tién luong, khién kha
nang chi tiéu clia ngudi mua sam
bi kim ham khi Iai suat cao hon lam
giam nhu cau. Do dd, 51,0% ngudi
tiéu duing & Vuang qubc Anh du kién

tinh hinh tai chinh cla ho sé trd nén toi té
hon trong sau thang tdi, lam trdm trong thém
céc van dé chinh ma céc nha ban 1€ & Vuong
quéc Anh sé phai dbi méat trong ndm nay.
Céc trang thuong mai truc tuyén ciing dang
phai d6i mat véi hang loat van dé cla riéng
minh, chat vat duy tri tbc do tang trudng khi
thi trudng tiép tuc binh thudng héa sau thdi
gian phong tda, khién ngudi mua sam quay
trd lai clta hang va mang lai Igi ich cho céc
nha ban |é da kénh. Do do, céc trang thuong
mai thuan tly truc tuyén phai tap trung vao
gia tri dong tién, gid ca va chét lugng dé
tranh di theo budc chan ctia Made.com.
Céc nha ban 1€ phai san sang dé chbng
choi vdi can bao giam gia vi nhiing nha ban
l& c6 dé xuat khong hap dan cé nguy co

chiing kién doanh sb ban hang clia ho gidm
dang ké do ngusi tiéu dung tri hoan cac giao
dich mua 16n bén ngoai cac mat hang thay
thé thiét yéu. Nén uu tién dau tu vao thiét
ké dé thu hat khach hang, véi mau ma méi
van 13 mot trong nhiing yéu t6 thic ddy mua
hang chinh, thic ddy 53,0% ludt mua trén
téng sb dd gb ndi that.

Viéc dua ra nhiéu khung gia la rat quan
trong dé phuc vu nhiéu d6i tugng ngudi mua
sam va cac nha ban 18 phai c6 gang ban cho
ngudi mua sam nhiing mat hang cé gia cao
hon, chang han nhu bang cach cung cap
cac uu dai va tin dung khong 1ai suat, nhu
Wickes da lam khi hgp tac véi Klarna, gitp
ngudi tiéu ding vudt qua cac diéu kién kinh
té day thach thc.
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.000 doanh nghiép san xuat va ché bién

6 gb xuat khau dén 140 qubc gia va ving

lanh thé trén thé gidi da gilp tao ra gia
tri xudt khdu dén 17 ti USD trong ndm 2022.
Va dé lam dugc diéu d6, nganh cong nghiép mai
nhon cdia nén kinh té Viét Nam can 500.000 lao
dong lam viéc truc tiép tai cac doanh nghiép ché
bién, thudng mai g6, bén canh hang tram nghin
lao dOng tai cac cd s3 ché bién gb quy mé ho gia
dinh va céc lang nghé gb va thl cong my nghé.
Pdng thdi, con thu hiat khoang 1 triéu hd nong
dan vdi trén 4 triéu lao dong tham gia truc tiép
vao hoat ddng phat trién riing trén ca nudc.

Didu d6 cho thy, qui md va sy phéat trién cla
nganh gb Viét Nam 1a bén viing va on dinh nhu
thé nao bat chdp nhiing khé khan vé thi trudng
xuat khdu do kinh té thé gidi suy gidm, lam phéat
tang cao, ngudi tiéu dung that chat chi tiéu, xung
dét dia chinh tri, canh tranh thuong mai trén toan
cau dan dén gia nang lugng, vat tu, gb nguyén liéu
nhap khau, chi phi logistics tiép tuc tang cao, don
hang xuat khau cac thang dau nam 2023 vao cac
thi trudng chinh clia Viét Nam nhu EU, Hoa Ky
giam tU 30-50% so vdi cung ky nam 2022, du
bao con kéo dai dén hét quy Il ndm 2023.
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Nhiing kho khan 1 rat nhiéu va 1a thach
thic @€ duy tni vi thé ctia nganh, su &n dinh
clia nén kinh té, gii cong viéc cho ndia triéu
lao dong tai cac doanh nghiép va hang triéu
ngudi khac trong chubi cung Ung san xuat
clia nganh gb. M6i mot thii thach ma nganh
gb phai d6i mat déu lien quan dén ting
chinh sach quan ly va su anh hudng cla nd
la rt 16n.

Can biét, thj trudng thuong mai do ndi
that cla thé gidi 16n, tong gia tri giao dich
khoang 405 ti USD /n&m, v6i nhu cau nhap
khau g6 va san pham gb khoang 230 ti USD.
Trong khi d8, thuong mai nganh gb cla Viét
Nam mdi chiém trén 7% thi phan. Do vay, du
dia dé phat trién nganh ché bién, xuét khau
con rét 16n, dac biét, dbi véi db gb noi that la
mat hang c6 thé manh cla Viét Nam.

Hién tai, Chinh ph(, cac BO, nganh va
cac dia phudng dang nd Iuc trién khai nhiéu
giai phap nham tiép tuc cai thién mai trudng
dau tu, kinh doanh, cét gidm nhiéu thl tuc
hanh chinh, hd trg nang cao ndng luc canh
tranh, tao diéu kién thuan Igi cho doanh
nghiép vuot qua khd khan dé phat trién bén
viing, hiéu qua trong nam 2023 va nhing
nam tiép theo.

Nhung dudc dbi thoai truc tiép vdi
Thi tudng Chinh pht Pham Minh Chinh
la cd hoi dé nganh gb dudc néi thang vé
nhiing gi dang phai d6i mat véi tu cach
la mét tru cOt cla nén kinh té. Khong
mot tru d6 nao dugc phép lung lay va
cudc gap véi ngudi diing dau Chinh phd
da cho thay nganh nhan dudc su quan
tam I8n nhu thé nao.

Nganh gb dé& nghi dugc Bo Nong
nghiép va phét trién nong thon chi dao
vé viéc xay dung ngudn cung nguyén
liéu, tao thi trudng tu ban dat riing, tao
cd hoi thu hat dau tu cac nguodn luc
trong nudc va nudc ngoai vao phat trién
ring. Dau tu manh mé vé tai chinh, vé
ky thuat canh tac, vé gibng dé phat trién
dugc chudi 1am nghiép.

Bén canh d6, dé nghi Bo Cong thudng
gidi quyét cac tranh chap thudng mai
quéc té § céc thi trudng I8n, nang cao
nang luc phong vé cho cac doanh nghiép

va hd trg vé& phap Iy trong viéc gidi quyét |

cac vu tranh chép thuong mai quéc té.
Giam thiéu nhap khau gb ti cac ving
dia ly ri ro, kiém soat ngudn nguyén
liu, s&n pham nhap khau dé xuét cho
thi trudng ma tai thi trudng d6 sdn pham
da bi ap thué chong ban pha gia.

Thuc trang cla nganh gd hién tai
mai di mdt chan (chd yéu 1a lo ha tang
sdn xuat) van dé xay dung thj trudng
con dang rat yéu va chao dao khi ¢ tac
dong I6n clia nhiing bién cb trén thé gidi.
Hién tai nganh gb dang ddy manh xuc
tién thuong mai thong qua viéc t6 chic
cac hdi chg quéc té 16n clia nganh gb
tai Viét Nam cling nhu tham gia céac hoi
cho quéc té, nén mubdn dugc BO Cong
thuong gilp dd xay dung nhiing trung
tam trién 1am tam khu vuc va quéc té.
Pdng hanh t6 chdc cac hdi chg qubc té
thudng nién trd thanh diém dén mua
hang clia quéc té.

V& van dé tai chinh, nganh gb mubn dugc Bd
Tai chinh hoan thanh céc thl tuc hoan thué VAT
nhanh chéng, kip thdi, hoan thién chinh sach bao
hiém riing trong va tin dung cho cac doanh nghiép
dau tu phat trién riing trong gb 16n. Nghién ciu,
ban hanh chinh sdch mua sam cong, uu tién sl
dung d6 gb tU cac sdn pham gb riing trong co
chiing chi quan Iy riing bén viing. Khdng mua
sam dau tu cong cac do gb tU riing tu nhién hoic
@ nhiing vung dia ly c6 rdi ro, phat dong van hoa
tidu ding d6i véi ngudi dan vé san pham xanh c6
nguodn gbc tui gb riing trong bén ving.

|

Bén canh d6 1a nghién clu, dé xu4t chinh sach
hd trg phat trién khu cong nghiép ché bién gb va
lam san, tap trung, phat trién cac dich vu logistic,
khu Ung dung cdng nghé cao trong lam nghiép
gan Vi phat trién nganh ché bién gb, 1am san.
Hudng dan céc dia phudng xem xét, thdm dinh
chat ché cac du an dau tu vao nganh ché bién
g6, uu tién cac du &n cé quy mé I1én, ché bién san
pham sau, thiét bi va cdng nghé hién dai.

P& thyc hién cam két ctia Chinh phl véi thé
gidi vé& giam thiéu phat thai, nganh gb dang xay
dung cac dé an dé hé trg cho cac doanh nghiép
thuc hién viéc san xult gidm phat thai, day la
xu hudng dap Ung nhu cau cla thé gidi vé& san
pham xanh, nganh gb d& nghi BO Tai nguyén va
mdi trudng cé nhiing chi dan, hd trg thiét thuc dé
nganh gb phét trién bén viing trong tuong lai.
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TOP 4 dia phudng ¢0 Kim ngach xudt kKhau
20 va san pham g0 16n nhat nim 2022

CAO CAM

heo sb liéu tU Téng cuc Hai quan,

Ttrong téng s6 58/63 tinh, thanh phd

c6 doanh nghiép tham gia xuét khau

g va san pham gb trong ndm 2022, c6 4 dia

phudng c6 kim ngach xuat khau gb va san pham
g6 16n trong nam 2022.

Trong do, Binh Duong la dia phudng cé kim
ngach xuat khau I6n nhat dat 5,95 ty USD,
giam 2,6% so vdi nam 2021. Ping thi 2 1a
tinh Dong Nai vdi 1,87 ty USD tang 5,8%; tiép
dén Ia TR HS Chi Minh véi 1,75 ty USD, ting
53%. Tinh Binh Dinh dling & vi tri th 4 vdi
kim ngach xuét khau dat 792,0 triéu USD ting
15% so véi nam 2021.

Binh Duong, Dong Nai, TP. H6 Chi Minh, Binh Dinh la
nhiing dia phiong c6 kim ngach xudt khdu g6 va sdn phdm
g0 I6n trong ndm 2022.

Trong t6ng kim ngach xuét khiu gb va san
pham g6 clia Viet Nam nam 2022 dat 15,68 ty
USD, thi 10 tinh, thanh phé c6 gia tri xuat khau
16n chiém t6i 82% t6ng kim ngach xuét khau clia
nganh gb Viét Nam, tuong ting véi 12,8 ty USD.

Trong TOP 10 tinh, thanh phd nay, Nghé An
la dia phudng c6 ting trudng kim ngach xuét
khdu cao nhét trong nam 2022, ting 83,8%
so véi cung ky nam 2021. Dlng thd 2 1a Hb
Chi Minh tang 53%; thd 3 1a Quang Ninh tang
36,3%; Quang Nam ting 16,3%. O chiéu ngudc
lai, cling giam 2,6% so vdi clng ky nam 2021
dudc ghi nhan tai hai tinh 1a Binh Dudng va
Quang Ngai.

10 dia phuang c6 kim ngach xuét khau gb va san pham gé I6n trong nam 2022 (triéu USD)
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Ngudn: Nhém nghién ciu céc Hiép hdi phan tich tir sb liéu Hai quan

Vé nhap khau, tdng kim ngach nhap khau trong
ndm 2022 cta 10 tinh, thanh ph6 16n nhét dat 2,55
ty USD, chiém 83% téng kim ngach nhap khau gb
va san pham gb ctia Viét Nam (3,07 ty USD).

Binh Duong tiép tuc ding vi tri sb 1 trong sb
céc dia phuong c6 kim ngach nhap khau gb va san
phdm g6 16n nhat nam 2022 vdi 856,5 triéu USD.
Bulng vj tri th( 2 1a thanh phd Ha Noi véi 509,2
triéu USD; TP Hb Chi Minh ding & vj tri th( 3 véi
353,1 triéu USD,...

Trong TOP 10 tinh, thanh phé nhap khau 16n
nhat trong nam 2022, Ba Ning 1a dia phuong co6

31A0D
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muc tang trudng 16n nhét, tang 132,8%
so v@i cung ky nam 2021. Pay clng la
dia phudng duy nhét ghi nhan mc ting
3 con sb trong s6 61 tinh, thanh phd c6
doanh nghiép tham gia nhap khau gb va
san pham gb nam 2022. Bing 3 vi tri thi
hai la tinh Quang Tri, ting 52,5%, tiép
dén 1a thanh ph6é Ha Noi va tinh Hung
Yén déu tang 38,9% so vdi nam 2021.

Ngudc lai, Binh Duadng la dia phuong
cd mic gidm 16n véi 19,5%, tiép dén 13
tinh Ddng Nai véi muic gidm 16,1%.
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10 dja phuang c6 kim ngach nhap khau I16n nhit nim 2022 (triéu USD)
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Ngudn: Nhém nghién ciiu céc Hiép hoi phan tich tir sb liéu Hai quan

Vé can can thudng mai,
trong TOP cac tinh, thanh

Can can thuong mai 10 tinh, thanh phé cé kim ngach
xuat, nhap khau 16n nim 2022 (triéu USD)

phd c6 téng kim ngach xuét,
nhap khdu I6n, Binh Dudng
van 1a tinh dan dau, ghi nhan
thang du cao nhat 5,09 ty
USD. Bung & vj tri thd hai la
Pong Nai 1,65 ty USD, TP
HO6 Chi Minh dting 8 vi tri tha
3 véi 1,40 ty USD.
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Ngudn: Nhém nghién cliu cac Hiép hoi phén tich tir sé liéu Hai quan
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Kich thudc

GIA GO BACH DAN XE
Nhap khau tu Brazil

(6 Bach dan Grandis. Quy cach: 22/24/27/33 mm x 88 mm tré I&n x 2.0 m trd Ién

CIF

G6 Bach dan Grandis FSC. Quy céch: 46 x79-129x2100-4700 mm

CIF

GIA GO THONG XE
Nhap khau tir New Zealand

(6 thong. Quy cach: 32 x 150 x 1 800 -6 000 mm
(0 thong. Quy cach: 25 x100/125/150/175/200/231/289 x 2500-4900 mm

Nhap khau tir Chile

Go thﬁng. Quy céch: 32/38 x 95-1600 x3200 mm
GlA 60 SO1 XE

Nhap khau tir My

(6 si trang, x sy loai 2C, 4/4

(6 sdi do xé shy loai 1C, 4/4
Nhap khau tir Diic
(6 sbi tréng, loai ABC. Kich thudc: 20mm x 100 mmx 2000 mm

GlA 60 TAN Bi XE
Nhap khau tir My
(6 tAn bi x8, sy loai 1C, 4/4

ang
Nhap khau tif Brazil
(6 Teak tron, dang 1ng, FSC. Vanh: 90-99 cm, dai tir 2.3-3.5m

CIF 575
G8 thn bl x8, shy loai 2C, 5/4 CIF 560
GIA GO TEAK TRON
Nhap khau tir Panama
G6 Teak tron, dang 16ng, FSC. Vanh: 100 - 109 cm, dai: 2.0 m trd [én CIF 470
G6 Teak tron, dang 16ng, FSC. Vanh: 110 - 119 cm, dai: 2.0 m trd &n CIF 550
G6 Teak tron, dang léng, FSC. Vanh: 120 - 129 cm, dai: 2.0 m tré I&n CIF 640
G0 Teak tron, dang 16ng, FSC. Vanh: 130 cm trd 1én, dai: 2.0 m trg 1én CIF 630

(6 Teak tron, dang Iéng, FSC. Vanh: 100-109 cm, dai tir 2.3-3.5 m

(6 Teak tron, dang 1éng, FSC. Vanh: 110-119 cm, dai tir 2.3-3.5 m

(6 Teak tron, dang léng, FSC. Vanh: 120- 129 cm, dai tir 2.3-3.5 m

(6 Teak tron, dang léng, FSC. Vanh: 130- 139 cm, dai: tir 2.3-3.5m

(6 Teak tron, dang I6ng, FSC. Vanh: 140- 149 cm, dai: tir 2.3-3.5m

CIF 461
CIF 495
CIF 539
CIF 569
CIF 620
CIF 645

GIA 60 BACH DAN TRON
Nhap khau tir UruGuay
(6 Bach dan- Grandis, FSC. Duding ki

Nhap khiu tir South Africa

G6 Bach dan - Cladocalyx, FSC. Dudng kinh: 30-39 cm, dai: 2.2-5.8 m CIF 225
G6 Bach dan - Cladocalyx, FSC. Dudng kinh: 25-29 cm, dai: 2.2-5.8 m CIF 195
Go Bach_dén -Cladocalyx, FSC. Dudng kinh: 20-24 cm, dai: 2.2-5.8 m CIF 175
G1A 60 S01 TRON

Nhap khau tir My

8 sbi do, léng, 2SC. Budng kinh: 30 cm trd Ién, dai : 24-5.5 m CIF 336
GB sbi tréng, loai 2SC. Butng kinh: 30 cm, trd 1&n, dai : 2.4 m trd 1én CIF 350
GIA GO TAN Bi TRON

Nhap khau t Phap

(6 tAn bi, loai ABC. Budng kinh tir 30 -39 cm, dai: 2.0 m trd Ién CIF 238

| (6 tAn bi, loai ABC. Budng kinh tir 40 cm trd 1én, dai 2.0 m tré 16n CIF 279 )
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Nhap khau tif Thai Lan

Van MDF. HMR E1, diing cho san xuét dd ndi thit. Kich thudc: 17 x 1220 x 2440 mm CFR 261
Véan MDF, MR E1. Kich thudc: 12 x 1220 x 2440 mm CFR 260
Véan MDF, MR E1. Kich thudc: 15/18 x 1220 x 2440 mm CFR 255
Van MDF. MR,E1, chita son, chua trang phil,chua dan gidy.Kich thugc: 5.5/9.0 x 1220 x 2440 mm CFR 257
Van MDF, MR,E1, chua son, chua tréng ph,chua dan giy.Kich thudc: 12 x 1220 x 2440 mm CFR 252
Van MDF. MR.E1, chua son, chua trang phil,chua dén gify.Kich thudc: 15 x 1220 x 2440 mm CFR 247

THAM KHAO GIA NHAP KHAU SAN PHAM PLYWOOD THANG 2/2023

Kich thudc

Don gia USD/1 m®

Van Plywood, d qua x Iy nhiét, ding san xudt do g6 ndi that. Kich thudc: 4.5 x 1220 x 2440 mm C&F 715
Van Plywood, d qua xit Iy nhiét, diing san xuét do g6 ndi thét. Kich thudc: 12 x 1220 x 2440 mm C&F 493
Van Plywood, d qua x{f Iy nhiét, diing san xuét do gb ndii thét. Kich thudc: 15 x 1220 x 2440 mm C&F 463
Van Plywood, d qua xii Iy nhiét, diing san xuét do gb ndi thét. Kich thudc: 18 x 1220 x 2440 mm C&F 398
Van Plywood, CARB P2/EPA. Kich thudc: 12 x 1220 x 2440 mm CFR 435
Van Plywood, LVD CARB P2. Kich thudc: 9.0 x 1220 x 2440 mm CFR 452
Van Plywood, LVD CARB P2. Kich thudc: 18 x 1220 x 2440 mm CIF 342

THAM KHAO GIA XUAT KHAU MOT SO MAT HANG GO THANG 2/2023
Phuwong thifc giao hang Don gia (USD/1m?)

Kich thudc
GIA XUAT KHAU DEM GO

-

Van dam- 20x1220x2440 mm
Véan dam- 15 x 1220 x 2440 mm

Vén MDF -MPN EPA TSCA Title VI CARB-P2. day 15 mm

(6 dén 1am tif gb keo rling trng, BB/CC. Kich thudc: 11.5 x 1220 x 2440 mm

(6 dén 1am tif gb keo rling trdng. Kich thudc: 38/53/83 x 79/80 x 3950 mm

G6 dén ph phim. Kich thudc: 18 x1220 x2440 mm
G6 dén phd phim. Kich thudc: 15 x1220 x2440 mm

Ngudn: Nhém nghién cttu VIFORES, Hawa, FPA Binh Binh, Forest Trends va Téng Cuc Hai Quan)

XuAt kh&u sang thi trudng Nhat Ban FOB 178
Xut khdu sang thi trudng Trung Quéc FOB 176
Xubt khé’g sang thi trudng Han Qufic CFR 210
GIA XUAT KHAU VIEN NEN NGUYEN LIEU

Xuét khu sang thi trudng Han Qubc FOB 164
Xuét kha’g sang thi trudng Nhét Ban FOB 181
GIA XUAT KHAU VAN BOC

Vén béc 1am tif gb cao su xuét khdu sang Han Qubc FOB 375
Vén béc am tif gb keo xult khdu sang Trung Quéc FOB 160

GIA XUAT KHAU VAN DAM
Nhit Ban

CFR

304

CFR

281

GIA XUAT KHAU MDF

Indonesia
Vén MDF -MPN EPA TSCA Title VI CARB-P2. day 12 mm

CFR

350

CFR

240

GIA XUAT KHAU GO DAN
Korea (Republic)

CFR

246

(6 dén 1am tif gb keo riing trdng, LVL. Kich thudc: 11 x 78 x 850 mm

CFR

261

CFR 290
G5 dan 1am tir g6 keo riing trng. Kich thurdc: 79/80 x 79/80 x 2430/3960mm CFR 295
G6 dén cng nghiép Iam tir gb keo. Kich thudc: 8.0 x 920 x 1830 mm CFR 236

GG dén cong nghip 1am tif g6 keo. Kich thudc: 8.0 x 1230 x 2440 mm

CFR

CFR

224

523

CFR

554
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GOVIET [>Eia chiktinfcay,

Yellow pages

PO GO/ WOOD PRODUCTS

WOODS conG TY c6 PHAN WOODSLAND

Dia chi: L6 s6 49K - KCN Quang Minh - TT Chi Dong - M& Linh - HN
Dién thoai: (+84) 24 35840122

Email: info@woodsland.com.vn

Web: https://woodsland.com.vn

San pham: San xuat dd gb ngoai trdi, cifa gb, gb dan

HF CONG TY CO PHAN LAM SAN
NAM DINH

Pia chi: L6 C1, dudng D2, khu cbng nghiép Hoa Xa, P. Loc Hoa,
Tp. Nam Dinh, tinh Nam Dinh

Tel: (+84) 0913.290.309 Fax: (+84 2283) 86 2220
Email: nafoco@nafoco.com.vn Web: https://nafoco.com.vn

San pham: San xuét db gb ngoai trai t gb keo/ Outdoor furniture

KY NGHE GO TIEN DAT

Pia chi: Khu vuc 7 - Phudng Bui Thi Xuan, Thanh phb Qui Nhan-
Tinh Binh Dinh

Tel: (+84 0256) 510217/ 510 684  Fax: (+84 0256) 510682
Email: tiendat@dng.vnn.vn

Website: www.tiendatquinhon.com.vn

San pham: san xuét cac san pham dd gb trong nha va ngoai troi

I /' coNG Tv c6 PHAN LAM VIET

Dia chi: Khu phé Khanh Lac, Phudng Khanh Binh, Thi xa Tan Uyén,
tinh Binh Duong

Tel: (+84 274 3) 653114 Fax: (+84 2743) 653116

Email: Contact@lamvietfurniture.com

Web: http //www.lamvietfurniture.com

San pham San xuét dd gb

TionDy))  CONG TY CO PHAN
S

|
N

VIEN NEN/WOOD PELLET

CONG TY TNHH MOT THANH VIEN
/| NANG LUGNG AN VIET PHAT

B/c: S6 2402, Buding Nguyén Co Thach, Sala Residence, Phudng
An Ldi, Quan 2, Tp. Hb Chi Minh.

Tel: (+84 283) 6364 496 Email: info@anvietenergy.com
Web: https://anvietenergy.com/

San pham: San xuat mat hang vién nén nguyén liéu/wood pellet

3 CONG TY CO PHAN NANG
"R LUQNG SINH HOC PHU TAI

Dia chi: S6 29 Thi Sach, P Nguyén Van Cui, Tp. Quy Nhan, tinh
Binh Dinh

Tel: (+84 2563) 841888 Fax: (+84 2563) 841168
Email: ntphongpm@gmail.com

Web: www.nangluongsinhhoc.com.vn

San pham: San xuat mat hang vién nén nguyén liéu/wood pellet

Dongwhat? CONG TY TNHH DONGWHA
vietnam VIET NAM

Nha may: L6 CN1,CN2,CN3,CN4 - KCN Séng Coéng I, Xa
Tan Quang, TP S6ng Cong, Tinh Thai Nguyén, Viét Nam
Dién thoai: +84 0208 3935 623

Web: http://www.dongwhavietnam.com/

San pham: San xuit MDF, van san

(). THANH THANH AT CONG TY CO PHAN GO
MDF THANH THANH DAT

Dia chi: Cum cdng nghiép huyén Vi Quang, xa Tho Dién, huyén
Vi Quang, tinh Ha Tinh.

Tel: (+84 238) 3212828

Email: info@thanhthanhdat.com.vn

Web: http://www.ttdpanel.com.vn

San pham: San xust MDF, HDF.

GO DAN/PLYWOOD

3 CONG TY TNHH JUNMA PHU THO

P/c: L6 sb 10, KCN Thuy Van, Xa Thuy Van, Thanh phb Viét T,
Pht Tho

Tel: (+84 2103) 99 1117 Fax:

Email: junma.phutho@junmawood.com

Web: www.lzjmmy.com

San pham: San xuét san pham gb dan/plywood
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) TEKCOM CONG TY CO PHAN TEKCOM

Dia chi: L6 M1-M2-M7-M8, Budng N2-N3, KCN Nam Tan Uyén md&
rbng, Xa Hoi Nghia, Thi xa Tan Uyén, Tinh Binh Dudng, Viét Nam.
Tel: (+84) 977 668 000 Email: info@tekcom.vn

Web: http://www.tekcom.vn/

San pham: San xuét gb plywood trong xay dung va thiét ké noi that,
td bép, ti phong tém

DICH VU/ SERVICES

/ | 4
|‘"- i4F LICENSING NV

ssssssssssssssssss

Dia chi: Oude Watertorenstraat 25, 3930 Hamont-Achel, Belgium
Tel: +32 11922111 Mobile: +84 909728117
Email: dong@i4f.com (Licensing Manager in Vietnam)

Web: https://i4f.com

San pham: Cip phép bang sang ché hém khoa van san SPC, LVT,
Laminate

X

JAOD

<

« L

r' CONG TY TNHH TU VAN QUAN LY
M 'Ic HANH GIA

Dia chi: 102/65/38 Lé Van Tho, phudng 11, quan Go Vap, TP
Hb Chi Minh

Ngudi dai dién: Ong L& Phudc Van Dién thoai: 0944 99 8067
Email: hanhglaco@gmall com Website: www.lean.com.vn
Dich vu: Tu van he théng san xuat tinh gon nha may ché bién gb
(Toyota way), tu van cac tidu chuén qudc t& va do tao ky nang
quan ly

B

MAY CHE BIEN GO/WOODWORKING MACHINES

CONG TY TNHH MAY CHE BIEN GO
I THUQNG NGUYEN

Pia chi: TD 59,60,70, TBD s6 1, KP. Phudc Thai, P Thai Hoa, TX.
Tan Uyén, Tinh Binh Duong

Tel: (+84 2743) 777 558 Fax: (+84 2743) 777 559
Email: woodwm@thuongnguyen.vn; salesmanager@thuongnguyen.vn
Web: www maychebiengo.net

San pham Cung cap may ché bién gb

CONG TY TNHH SAN XUAT
THUONG MAI THANH THONG

Tru sd chinh: T8 3, Khu Vuc 5, P Nhon Phd, TP Quy Nhan, Binh Dinh
VPDD tai Binh Duang: sb 84/A, Khu Phb Hoa Long, Phudng Lai Thidu,

TP Thuén An, Tinh Binh Duong.

VP tai TPHCM: 23C Nguyén Thj Dinh, KP 3, P An Phu, TP Tha Buc, TP HCM
Dién thoai: 0256 222 1905 Hotline: 0983 177 534

Web: https://thanhthong.com.vn/

Email: thanhthongcompany@gmail.com; maygothanhthongl2@gmail.com
San pham: Chuyén cung cip may mac, thiét bj nganh ché bién gb.

CONG TY TNHH BCA TECHNOLOGIES

Bia chi: Phuoc Hai - Thai Hoa - Tan Uyen Dist - Binh Duong
Provine

Tel: (+84 2743) 791 688 Fax: (+84 2743 752 557
Email: lihsingvn@gmail.com

Web: https://www.facebook.com/ctybca/

i,

{f} CONG TY TNHH HAI PHUONG
EITE=

Dia chi: Cum 3, xa Lién Hiép, Huyén Phlc Tho, Thanh phé Ha Noi
Dién thoai: (+-8424) 33648292

Email: haiphuong.vn@gmail.com

Web: http: //halphuonggroup com/

San pham Cung cap céc san pham bu l6ng, vit, dinh tan, dai bc,
nd sat, ray bi ngan kéo tu,... va cac phu kién dot dap khép nbi rap
cho nganh cong nghiép g6.

NHAP KHAU GO/ IMPORTERS WOOD

(.l'r) CONG TY CO PHAN
TAN VINH cUU (TAVICO)

G6 Tay cho ngéi nha Viét
Dia chi: KP9, P Tan Bién, Tp Bién Hoa, Tinh Ddng Nai
Tel: (+84 0251) 3888 100/3888 101
(+84 0251) 3 609 100/ 609 101 Fax: (+84 0251) 3 888 105
E-mail: sales@tavicowood.com
Website: www.tavicowood.com
San pham: Cung cip g6 nguyén liéu: Tan bi, dé gai, sdi, duang,....

%% CONG TY TNHH THANH HOA
THAR HOH
Dia chi: #1002, sb 2 Nguyén Khic Vién, PTan Phu, Q.7, TP HCM.
Chi nhanh: Quy Nhon: L6 A1-8, KCN Long My, TP Quy Nhon, T.
Binh Dinh
Tel: (+84 028) 54138890 Fax: (+84 028) 54138891
Email: office@thanhhoaco.com Website: www.thanhhoaco.com
San pham: Cung cp gb nguyén lidu FSC: Bach dan, Keo/Tram, Teak,
Sbi, Xoan dao, Mahogany...

PHU KIEN/ACCESSORIES

HAFELE HAFELE VIETNAM LLC

Dia chi: 3/F, Ree Tower, 9 Doan Van Bo St., Ward 12, Dist. 4, Ho
Chi Minh

Tel: +84 2839113 113 Ext: 6220 Fax: +84 2839113114
Toll-Free Hotline: 1800 1797

Web: http://www.hafele.com.vn

San pham: Cung cp céac phu kién nganh gb

CONG TY CO PHAN CONG NGHIEP
VA THUGNG MAI LIDOVIT

Dia chi: L6 D5, dudng sb 3, KCN Binh Chiéu, Phudng Binh Chiéu,
Thanh Phb Tha Biic, Tp. HO Chi Minh

bién thoai: (028) - 3729 4183  Fax: (028) - 3729 3929
Email: mfo@lldowt com.vn Web http://www.lidovit.com.vn/vi
San pham Cung cap cac san pham buléng, dai éc,vit, vit g, thanh
ren, ciim, tic ke, pat, rivé, mdc, tan cay, khéa luc giéc.
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"Export & Import

TINH HINH XUAT_NHAP KHAU GO
VA SAN PHAM GO CUA VIET NAM
TRONG 2 THANG DAU NAM 2023

Theo sb lidu théng ké cta Téng cuc Hai quan,
xuat khdu gb va san pham gb (G&SPG) cla Viét
Nam trong hai thang dau nam 2023 dat 1,68 ty
USD, giam 31,8% so véi cung ky nam ngoai.

Trong @6, kim ngach xuat khdu san pham gb
(SPG) dat 1,05 ty USD, gidm 43,8% so Vi hai
thang nam 2022; chiém 62,51% tdng kim ngach
xuat khau G&SPG.

Nhu vay, nam 2023 kim ngach xuat khdu G&SPG
ndi riéeng cla Viét Nam sé tiép tuc gap nhiéu khé
khan do kinh t& toan phuc hdi cham, tiém 4&n rdi ro
vé khling hodng va lam phat, thi trudng bat dong
san tram lang.

15 ngay dau thang 3/2023, kim ngach xuét
khau G&SPG dat 511 triéu USD, gidam 24,18% so
vGi cung ky nam ngoai.

VIETNAM EXPORT AND IMPORT OF
WOOD AND WOOD PRODUCTS IN THE
FIRST TWO MONTHS OF 2023

According to the estimated statistics of the General
Department of Vietham Customs, the export turnover of
wood and wood products (W&WP) of Vietnam in the first
two months of 2023 achieved US$1.68 billion, decreased
by 31.8% compared to the same period last year.

In which, the export turnover of wood products
reached US$1.05 billion, down 43.8% compared to the
first two months of 2022, accounted for 62,51% of the
total export turnover of W&WP.

Thus, in 2023, Vietnam's W&WP export turnover in
particular will continue to face many difficulties due to
a slow economic recovery, potential risks of crisis and
inflation, and a quiet real estate market.

In the first 15 days of March 2023, W&WP export
turnover reached 511 million USD, down 24.18% over
the same period last year.

Biéu d6 1: Tham khao kim ngach xuat khdu G&SPG ctia Viét Nam theo thang tif nam 2020 - 2023
Chart 1: Reference to Vietnam’s export turnover of W&WP monthly in the period of 2020 - 2023
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Doanh nghiép cé vbn déu tu truc tiép nudc ngodi (FDI)

Hai thang dau nam 2023 kim ngach xuét khau
G&SPG cla cac doanh nghiép FDI dat trén 694
triéu USD, giam t&i 43,98% so vdi 2 thang dau
nam 2022; chiém 41,33 t6ng kim ngach xuét
khau G&SPG toan nganh, gidam manh so vdi muc
50,82% cua cuing ky nam ngoai.

Trong d6, kim ngach xuat khau SPG dat 612
triéu USD, gidm tdi 45,86% so vdi cling ky nam
ngodi; chiém 88,13% tdng kim ngach xuat khau
G&SPG ctia khéi FDI va chiém 57,27% t6ng kim
ngach xuat khau SPG toan nganh.
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FDI enterprises

In the first two months of 2023, the W&WP export
turnover of FDI enterprises reached over US$694 million,
down to 43.98% compared to the first two months of
2022; accounted for 41.33% of the total export turnover
of W&WP in the whole industry (sharply down from
50.4% in the same period of 2022).

In which, the export turnover of wood products
reached US$612 million, down 45.86% compared to
the same period of 2022; accounted for 88.13% of the
total export turnover of W&WP in FDI enterprises and
accounted for 57.27% of the total export turnover of
wood products in the whole industry.

Nhu vay, c6 thé nhan thdy, mic gidm manh hon
vé kim ngach xuét khau G&SPG ctia khdi FDI so Vi
toan nganh. Diéu nay cang cho thay stc tiéu thu
G&SPG dang giam manh dbi véi san phadm khong
thiét yéu 13 G&SPG.

THI TRUONG XUAT KHAU:

Hai thang dau ndm 2023, mac du Hoa Ky van 13
thi trudng xuat khdu G&SPG 16n nhat clia Viét Nam,
chiém t6i 47% téng kim ngach xuat khau, nhung da
gidam manh tdi 47,24% so vdi cling ky nam ngoai.

Bén canh do, kim ngach xuét khdu G&SPG sang
nhiéu thi trudng chi luc nhu Han Qubc, Canada,
Anh, Phéap, Australia, Ha Lan, DPdc, Dai Loan...
giam rat manh so véi 2 thang dau nam 2022.

Chi c6 sb it thi trudng chd luc tdng manh nhu:
Nhat Ban tang 11,24%; Trung Qubc tang 24,17%
so véi cung ky nam ngoai.

Thus, it can be seen that the reduction in W&WP
export turnover of the FDI sector is stronger than that of
the whole industry. This shows that the consumption
of W&WP is falling sharply for non-essential products
like W&WP.

EXPORT MARKETS

In the first two months of 2023, although the US
was still the largest W&WP export market of Vietnam,
accounted for 47% of total export turnover, it sharply
decreased by 47.24% over the same period last year.

Besides, the export turnover of W&WP to many
key markets such as South Korea, Canada, the UK,
France, Australia, Netherlands, Germany, Taiwan etc
decreased sharply compared to the first two months
of 2023.

Only a few key markets increased strongly such
as: Japan increased by 11.24%; China grew 24.17%
year-on-year.

Béng 1: Tham khao kim ngach xuat khdu G&SPG sang mét s6 thj trudng trong 2 thang dau nam 2023
Table 1: Reference to the export turnover of W&WP to some markets in the first two months of 2023

(BVT/Unit: 1.000 USD)

Thi trudng/Market

First two months of 2023

us 784,609
Japan 270,229
China 248,295
South Korea 127,795
Canada 24,468
UK 24,245
Malaysia 18,112
France 17,458
Australia 15,718
Netherlands 14,802
Germany 12,127
Taiwan 11,164
India 8,551
Thailand 7,923
Belgium 6,892
Singapore 5,585
Denmark 5,446
Spain 5,382
Arab Saudia 4,136
Cambodia 3,948
Italy 3,602
Mexico 3,408
Switzerland 3,072
Turkey 2,659
Poland 2,412
Newzealand 2,059
UAE 1,964
Chile 1,672
Greece 1,022
Switzerland 792
Russia 756
Portugal 657
Kuwait 445
Hong Kong 379
South Africa 367
Czech 323
Laos 225
Norway 213
Finland 113
Austria 106

First two months of 2022 Difference (%)

1,486,959 -47.23
242,913 11.24
199,969 24.17
152,928 -16.43
40,165 -39.08
44,644 -45.69
17,230 5.11
23,561 -25.90
28,885 -45.59
19,431 -23.82
27,049 -55.17
12,629 -11.60

3,450 147.89
9,416 -15.85
13,022 -47.07
4,417 26.44
10,032 -45.72
6,208 -13.30
4,344 -4.79
3,386 16.61
5,925 -39.20
3,472 -1.87
6,646 -53.77
335 694.74
5,013 -51.89
3,826 -46.19
3,576 -45.07
3,107 -46.20
957 6.83
1,958 -59.55
1,281 -41.01
832 21.04
551 -19.26
1,016 -62.67
1,000 -63.34
390 -17.19
856 -73.73
443 -52.01
509 -77.90
50 111.19
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(Ngudn: G6 Viét phan tich tir sé liéu Hai Quan /Resource: Go Viet analyzed from Customs data)
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Biéu dd 2: Tham khao thj phan vé kim ngach xuét khau G&SPG ctia Viét Nam trong 2 thang nim 2023
Chart 2: Reference to Vietnam’s export turnover of W&WP in the first two months of 2023
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KIM NGACH NHAP KHAU:

Theo s6 liéu thng ké ctia Téng cuc Hai quan, kim
ngach nhép khau G&SPG vé Viét Nam trong 2 thang
nam 2023 dat 270,5 triéu USD, giam tdi 38,7% so
v0i cung ky nam ngoai.

Trong 2 thang dau nam 2023, Viét Nam da xuét siéu
1,41 ty USD trong hoat dong xuat nhap khau G&SPG.
Con so0 nay cuia cung ky nam 2022 la 1,99 ty USD.

Nhu vay, kim ngach nhap khdu G&SPG dang
gidm kha manh do thij trudng xuat khau va nhu cau
trong nudc suy giam.

15 ngay dau thang 3/2023, kim ngach nhap
khau G&SPG dat 95 triéu USD, gidm 82,6% so véi
cung ky nam 2022.

Doanh nghiép FDI

Hai thdng nam 2023, kim ngach nhép\khé’u
G&SPG cla cac doanh nghiép FDI dat trén gan 79
triéu USD, gidm 55,33% so vdi cling ky nam ngoai.

Trong 2 thang dau nam 2023, cac doanh nghiép
FDI da xuat siéu 615 triéu USD tai Viét Nam trong

hoat déng xuat nhap khau G&SPG. Con sb nay clia
cung ky nam 2022 la 954 triéu USD.

Thi trudng nhdp khau

Hai thang dau nam 2023, kim ngach nhap khau
G&SPG tl hau hét cac thj trudng 16n déu gidm manh:

Mé&c du van la thi trudng cung dng 16n nhéat
cho Viét Nam, nhung nhap khau G&SPG tu thi
trudng Trung Quoc gidm tdi 58,46% so vdi cling
ky nam ngoai.
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Doanh nghiép G& Viét cam két st dung gé hop phép
Vietnam wood industry commits to using legal timber

IMPORT TURNOVER:

According to the estimated statistics of the General
Department of Vietnam Customs, the W&WP import
turnover into Vietnam in the first two months of 2023
achieved US$270.5 million, down to 38.7% compared
to the same period of 2022.

In the first two months of 2023, Vietham has a
trade surplus of US$1.41 billion in its W&WP import
and export; this figure of the same period 2022 was
US$1.99 billion.

Thus, the import turnover of W&WP is decreasing
sharply due to the decline in export market and domestic
demand.

In the first 15 days of March 2023, W&WP import
turnover reached 95 million USD, down 82.6% over the
same period in 2022.

FDI enterprises

In the first two months of 2023, the W&WP import
turnover of FDI enterprises reached nearly US$79
million, down 55.33% over the same period last year.

In the first two months of 2023, FDI enterprises had
a trade surplus of US$615 million in Vietnam in W&WP
import and export. This figure of the same period in
2022 was US$954 million.

Import market

In the first two months of 2023, W&WP import
turnover from most major markets fell sharply:

Although China was still the largest supply market
for Vietnam, its W&WP import turnover decreased by
58.46% over the same period last year.

Bén canh d6, kim ngach nhap khiu G&SPG
tu thi trudng Hoa Ky, Lao, Théai Lan, Congo,
Newzealand, Chile, Malaysia, Duc, Brazil... déu
giam rat manh.

Sb it thi trudng chd luc ghi nhan mdc tang:
Phap tang 19,6%; Indonesia tang 17,77% so vGi
2 thang dau nam 2022.

Besides, the import turnover of W&WP from the
US, Laos, Thailand, Congo, Newzealand, Chile,
Malaysia, Germany, Brazil etc all fell sharply.

A few key markets had an increase: France
increased by 19.6%; Indonesia increased by 17.77%
compared to the first two months of 2022.

Biéu dd 3: Tham khao ty trong kim ngach nhap khdu G&SPG vé Viét Nam trong 2 thang dau nam 2023
Chart 3: Reference to the import turnover proportion of W&WP into Vietnam in the first two months of 2023

(BVT: Triéu USD/Unit: Million USD)

(Nguf}n: G& Viét phan tich tur s6 liéu Hai Quan /Resource: Go Viet analyzed from Customs data)

Béng 2: Tham khao kim ngach nhap khdu G&SPG tlf mét sb thj trudng vé Viét Nam trong 2 thang dau nam 2023
Table 2: Reference to the import turnover of W&WP from some markets into Vietnam in the first two months of 2023
(BVT/Unit: 1.000 USD)

Thi truong/Market

First two months of 2023

China 67,078
us 26,055
Laos 14,167
Thailand 12,506
France 11,236
Congo 8,953
Newzealand 6,564
Chile 5,056
Indonesia 4,974
Malaysia 4,374
Germany 4,371
Brazil 3,992
Italy 3,334
Russia 3,085
South Korea 2,171
Belgium 1,744
Sweden 1,376
Finland 1,283
Canada 1,096
Ghana 946
Cambodia 911
Australia 871
Japan 545
Myanmar 232
Taiwan 223
South Africa 197
Argentina 133

First two months of 2022 Difference (%)

161,478 -58.46
34,758 -25.04
20,369 -30.45
24,138 -48.19
9,394 19.60
14,778 -39.41
7,407 -11.38
9,202 -45.06
4,223 17.77
7,220 -39.42
5,920 -26.17
12,411 -67.84
4,080 -18.29
13,140 -76.52
2,848 -23.80
817 113.48
906 51.83
2,487 -48.41
1,344 -18.43
1,516 -37.62
790 15.31
1,393 -37.44
1,055 -48.32
265 -12.36
285 -21.86
667 -70.51
3,253 -95.93
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(Ngudn: GG Viét phén tich tir sb liéu Hai Quan /Resource: Go Viet analyzed from Customs data)
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Zhong Fu Ying Fair

BIFA WOOD
VIETNAM 2023

www.hifawoodvietnam.com

BINH DUONG INTERNATIONAL FAIR
OF WOODWORKING MACHINERY,
WOOD MATERIAL & FURNITURE
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X WTC Binh Duong New City Expo
\\Q‘\\\\% Lot A19, Hung Vuong Street, Hoa Phu Ward,
\\Q’ Thu Dau Mot City, Binh Duong Province, Vietham
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} Moi théng tin vé Hai chg xin lién hé:
Mr.John Luu: 0913.923.027
Ms.Lan Phuong: 0965.064.993
Ms.Thanh Thuong: 0966.341.665
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Wooden Furniture
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National Way 1A - Area 7 - Bui Thi Xuan Ward- Qui Nhon City - Binh Dinh Province - Viet Nam
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